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THE SOCIETY FOR APPLIED ANTHROPOLOGY 


Society for Applied Anthropology was incorporated scientific society 1941 under 
the laws the Commonwealth Massachusetts. Its primary object promotion scien- 
tific investigation the principles controlling the relations human beings one another, and the 


encouragement the wide application these principles practical 


Services 


With the establishment central offices, the Society undertaking provide 
services members. These include the maintenance roster those working the field 
applied anthropology, up-to-date record research facilities and projects, file current 


job opportunities, and liaison with sources research and fellowship funds. 


Among the more important services, the Society arranges consultant relationships with other 
institutions, particular with agencies the Federal order obtain the services 
one consultant more, any organization, whether Federal private, may contract with the 
Society undertake survey other study and the Society turn employs the consultants. 
arrangement this kind mutually advantageous, since difficult for private individuals 
enter into such agreements with governmental institutions. Among contracting agencies the past 
have been the Office Foreign Agricultural Relations, United States Department Agriculture, 


and the Office Indian Affairs, United States Department the Interior. 


Meetings 


The Society holds its own annual meeting well meetings held conjunction with other 
scientific societies. These meetings are designed encourage members and others working the 
field applied anthropology develop common practice and point view and share and 
evaluate the methods and generalizations deriving from research. The differing specialties com- 
bined under applied anthropology ordinarily have separate sessions the annual meeting. They 
include: Industrial Relations, Social Psychiatry, Social Work, Agricultural Extension, Anthro- 


pology Government, Inter-Group Relations, and Community Organization. 


Publications 


quarterly journal, Human Organization, published the Society and devoted the 
presentation research results the several fields specialization the members. also pro- 
vides summary evaluation the literature from the point view the needs the practi- 


tioner, and continuing description, the editors, the latest methods and techniques for field 


investigators. 
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Extension—Applied Industry 


his State the Union message, President Truman rec- 
ommended Congress the establishment Labor Exten- 
sion Service. This proposal extraordinary interest not 
only those applied anthropologists working industry, 
but all who are familiar with the accomplishments 
extension work agriculture and who are concerned 
citizens with attaining industrial peace. 


have commented before the almost universal fail- 
ure management apply the knowledge the science 
human relations already available eliminating sources 
industrial conflict. have pointed out the curious anomaly 
that the tested metliods science and engineering are aban- 
doned when personnel problems are dealt with. The one 
apparent contradiction this, certain types psycholog- 
ical testing, job evaluation and merit rating, where statistical 
methods are used, indication that the basic requirements 
for science are any sense present. The use statistics 
may present badge respectability; cannot made 
justify the absence demonstrated state functional 
dependence, the development clearly defined operations 
through which measurements these states can obtained. 


The reasons for this primitive state affairs are complex; 
but most important is, perhaps, the fact that management 
only concerns itself with human relations problems any 
concentrated sense after the house has caught afire. strike 
threatened, new contract has negotiated—these are 
the kinds difficulties which can call forth directed effort 
and momentary subordination the more familiar and en- 
joyable challenges routine production and management 
problems. soon the crisis averted and the negotiations 
completed, everyone returns his normal activities with 
sigh relief. 

the larger plants and those which are unionized, the 
director industrial relations carries the interim. His 
concern necessarily with the routine handling grievances 
and the various problems having with the administra- 
tion the contract. has neither the time nor the interest 
try find out the basic sources dissatisfaction. Daily 
crises loom too large permit any preventive measures being 
taken. significant the relative position prevention 


and therapy management’s thinking that where there are 
personnel officers, distinguished from those concerned with 
industrial relations, almost every instance the personnel 
director reports the industrial relations director. Most per- 
sonnel departments are that name only. Aside from rou- 
tine employment and training, and wage-record keeping, they 
are primarily concerned with industrial relations except where 
management itself keeps tight grasp its relations with 
the unions and relegates the personnel department care- 
taker status. 


The preoccupation with industrial relations its narrow 
sense has its counterpart the services present provided 
the Federal Government. Apart from the organizations set 
administer the various Federal laws having with 
management-labor relations, only the Federal Mediation 
and Conciliation Service available try adjust con- 
flict. its name implies, enters the picture only when 
collective bargaining has broken down. concerned with 
putting out fires—and usually only when they have become 
three-alarm. This equally true for the various state and 
city arbitration and mediation boards and such organizations 
the American Arbitration Association. These organiza- 
tions are certainly very necessary and very useful, but they 
not get down the grass-roots level and help manage- 
ment and labor solve their differences outside the atmos- 
phere crisis. 


For many years, the Bureau Extension Service the 
United States Department Agriculture has carried 
impressive program aid the farmer. The extension 
service works through the county agent, who acts con- 
sultant, advisor and protagonist better farming practice 
for anyone who requests it. demonstration and persuasion, 
funnels the farmers the results research developed 
the various bureaus the USDA. always call 
help with problem, get information and call at- 
tention what others are doing. 


number articles have published the past, 
there has been discussion various aspects extension 
work and the way which and devoted personnel 
are able bring about major changes practice little 
cost the taxpayer. The prospect developing similar 
program for the field industrial relations could well 


\ 
CW 


the era our thinking about these 
problems. labor extension service, effective, must 


upon the results research programs, and the implica- 


applying such knowledge now have wide 
will force the growth the science the test prac- 
extens cannot successful the meth- 
and the extension officers are not 
workable the situations for which are recommended. 
will thus forced keep ahead practice, and 
emr x } be placed upon providins the mean 
t it to dos 
So f } } } publ hed elaboration tc th 


editors look forward learning more about it, and hope 
position 
undertaking. 


From 


Other Lessons 


the transplantation the Bikinians, 
that has been going the orld 

tbreak uprooting and easing 

adaptation new environment. 

Since the have seen the displacement people: 
through Europe, the Near East, and India, sometimes 
liberate government policy, but more often the blind 
lines power and the thrust civil 
facilitate the process conscious plan 
Even the miniscule transplantations for which 
esponsible—the Bikinians, the 
the Okinawans from Truk—have brought 

hropologist, all, when most the damage 

dc 

Past experien and the future necessities dealing with 


+; } ] 
ions and the development new areas, make 


tation peoples, voluntary 


time evaluation was made the kinds problems 
produces, plan campaign started that 


take into account not only the needs the population 
strategy and tactics. 

detailed break 

the present culture the people into its constituent 

ation that the 

another 


processes and techniques. This entails realizz 


ystems adaptation they have built with one 


determined very specifically their ways adapting 

the environment and obtaining living. knowledge 
who with whom, when, and essential 
the management change. frequently, there little 
comprehension the very direct and subtle ways such simple 
processes fishing gathering food cultivating the 
land are inextricably tied with and determine the form 
and meaning the relationships the group 
whole 


HUMAN ORGANIZATION 


Once have obtained working knowledge this 
system its homely and hence useful details, such 
can see where most vulnerable chang 
can examine the new environment see what 
matching environmental resources and 


nature that 


are necessary. 
technological and hence human organizational needs then 
possible. the old and new not match, provision must 
made for the introduction the changes such way 
take the slack the old system adaptations, without 
serious breakdowns the whole society. 


should 
ducting the actual transplantation with some sense human- 


introducing 


needless emphasize the importance con- 


setting procedures for discussion and prior 
which the people themselves have part. (The 
given the Okinawans 


ity, and for 
planning 
three-hours’ notice departure 
Truk merely exaggerated instance the common prac- 
tice.) Almost important cushion the shock the 
actual transit reducing much possible the soup- 
kitchen and D.P. atmosphere which another refuge 
hasty action. not imply that the feeding and moving 
large numbers people not involve major problems 


logistics. The question how relate the logistics 
the human relations situation. Some attempt 
with this was made the Bikini transplantation, each 


space the landing craft and the 


alab being located 
temporary housing quarters. But vaster movements than that 
Bikini’s 167 


the aggregations 


people are far more often the rule, and 
family political units which occur 
result from the incredible persistence such relationships, 
rather than from any planning the part those super- 
vising the move. 

the end the journey, 
begin, and the administrators must prepare 
organizational structure that will continuously keep check 


the process adaptation. The conscious facilitation 


however, that the serious 


accomplished relevant information 
the state 

| 

i 


‘he Rongerik 


can only 
the group’s adjustment routinely provided. 
the Bikinians dramatically 
The significant development group co- 


experience 
points the moral. 


operation the face inevitable starvation would have 


their state starvation almost was, were 
Given the 


been ignored, 
not for Professor Mason’s fortunate visit. 
necessary changes the human organization, consequent 
upon transplantation, effective help must provided 
assist the people achieve satisfactory state equilibrium 
—and this assistance must budgeted over considerable 
period time. How this can done variety situa- 
tions one the major topics for discussion the 
Spring Meeting the Society, preliminary notice which 
appears elsewhere this issue. Professor Mason will the 
principal speaker this panel, and will use his article 


the Bikinians the basis for his address. 


Membership Dues 


Owing the steady increase publishing costs, the 
Executive Committee has voted increase membership dues 
the Society from $5.00 $6.00 February 27. 
letter explaining the reasons for this raise more detail 
has already been mailed all members. 
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The Bikinians: 


Population 


Leonard 


The world large first learned Bikini January 24, 
1946, when the U.S. Navy Department announced that the 
Joint Chiefs Staff had selected atoll the northern 
Marshall Islands the site for experimental explosion 
two atomic bombs. weeks later the U.S.S. Sumner 
dropped anchor Bikini lagoon and commenced charting 
shoal areas and blasting coral obstructions make way for 
the target fleet assembled. One hundred and sixty- 
seven Marshallese inhabitants Bikini began compre- 
hend the full import this activity February when 
the military governor the Marshalls and his staff arrived 
air from Kwajalein explain about Operation Cross- 
roads and secure the islanders’ assent their evacuation 
from Bikini the interests U.S. national security. 

About the time that Americans were emerging from 
war with the British 1814, war cries Marshallese 
fighting men frequently resounded across the calm waters 
lagoons ambitious chieftains attempted wrest bits 
precious land from weaker neighbors. that atmosphere, 
invitation abandon Bikini was extended one day 
much smaller community which then occupied that island 
cluster. The challenge was issued Larkelon, chief from 
the Marshall atoll Wotje, some 300 miles the east. 
Obviously outnumbered, the erstwhile Bikinians packed their 


Mason Associate Professor Anthropology the 
University Hawaii. Professor Mason’s contacts with the Bikinians 
are listed below: 

May 11, 1946: Brief visit Rongerik and Bikini, member 
Economic Survey Micronesia. Talked with Bikinians then, 
just about two months after their evacuation. (On this survey, 
spent approximately five months the Marshalls, living 
islands all over the area.) 

Jan. 31-Feb. 7, 1948: Investigation at Rongerik at request of 
High Commissioner the Trust Territory. 

August 1948: Brief visit with Bikinians tent camp during 
their temporary stay Kwajalein. (Member Advisory 
Committee Education.) 

Aug. 13-16, 1949: Investigation Bikinians’ adjustment 
Island during visit the Marshalls Member Advisory 
Committee Education for Guam and the Trust Territory. 


meager possessions, launched their outrigger canoes, and 
meekly sailed away another refuge. The Wotje expatriate 
and the 100 men and women who had come with him 
settled down Bikini and became the ancestors most 
present-day Bikinians. For nearly century the small iso- 
lated community lived unmolested under the rule Larke- 
lon and his successors; chieftainship, membership 
clan, and the inheritance real property were regularly 
ransmitted from one generation the next according 
Marshallese rules primogeniture and matrilineality. 


Bikinians possess the same language, customs, 
cal characteristics the remaining 10,000 inhabitants 
30-odd atolls which comprise the Marshall group, but 
Bikini’s natural resources restrict its people extremely 
marginal subsistence compared with the wetter and richer 
southern Marshalls. small islands scattered 
along the reef which encircles broad Bikini lagoon amount 
only 2.32 square miles dry land, most covered 
with low scrubby bush and topped ubiquitous coconut 
and pandanus trees. The northern Marshalls climate adds 
further the marginal nature Bikini, for although 
inches rain expected normal years, scarcely any 
precipitation occurs during February and March. Since 
fresh water low coral islands must derive solely from 
rain catchment, Bikinians winter commonly experience 
water shortages severe enough constitute health hazard. 
Any population more than 100 would doubt find 
permanent habitation Bikini impossible were not for 
the almost unlimited marine resources the 230 square miles 
protected lagoon and the ocean which all directions 
extends uninterrupted the horizon. While Bikinians com- 
pare favorably with the finest Marshallese sailors and 
canoe builders, few have travelled extensively and most 
the present population had never been away from Bikini 
prior the American occupation. Local ties, therefore, have 
reinforced kin ties produce extremely well-integrated 
society closely related individuals who find personal se- 
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curit eloped sense belonging. Each 


affairs alab, the hereditary headman 
The ranking alab recognized the 

cI th tol 
Germany est the Marshalls 
1885 and thus brought end the long civil 
war, but not before one Bikini was persuaded 
another Marshall atoll over 300 miles the south. 


had managed bring all the western chain islands 


his control. elates that Launa, “prime 
Kabua, visited Bikini some time during 
quarter the 19th century, successfully met all re- 
sistance, and informed the Bikinians that Kabua would 
thenceforth, they were expected render 

him tribute the form prepared foods, fiber mats, and 


production copra, the dried meat 


which Western countries require for use soap 
The paramount chief, his side, was pre 
reciprocate terms and representation 
y + +} Wy an > ] 
the Europeans, and advice and assistance 
case Che first Bikini iroij reported have 
tribute Kabua was Libertoe, the matern 
the present was 
younger sist 


the 19th ry, its influence filtered gradually north 
ward Bikini throu the acts itinerant traders who 
off the “big island” several times each year, 

forn government officials whose interest 

even less than that the traders, and 
nission-trained Marshallese pastors who convened frequent 
reg Protestant services thatched hut which 
rved them schoolroom other occasions. Kabua’s 
received offic approval when the 
recognized him all Ralik, the 

designation for the Western Marshalls. However, 
kingdom ceased exist the occasion his death 
1910. His authority was divided among his sons and 
more dist relatives who, with varying degree legit- 
control different islands and island groups. 
Bikini, together with many atolls the northern Mar- 
shalls, fell within the jurisdiction Jeimata, the son 
Kabua his second marriage woman noble birth 
ice, such manner succession legiti- 

mat rnative when customary heir living. Thus, 
Jeimata has the status and iroij-lab-lab, but 


the royalty birth The same true other para- 
mount chiefs Rali Kabua had accepted 
tribute Bikini German administration, 


Germany sur- 
World 


levied tax the 


Jeimata continued receive “his due 


alls Japan the first year 


tner government 


was paid their paramount chief from moneys 


collected him his subjects’ copra earnings. Likewise 
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when Bikinians had need medical care the Japanese 
hospital Jaluit, the was required govern- 
ment regulation meet all expenses. However, the rela- 
tionship between Bikini and the chief the south was never 
developed because the natural inadequacies 
atoll, and the great distance 


very well 
the its small population, 


the two areas. 


short time before World War exploded the Pa- 
cific, Japanese troops arrived Bikini construct and 


separating 


maintain lookout station, one string being established 
for intelligence purposes around the northern and eastern 
the Marshalls. direct food levy was imposed 
upon the Bikinians assist the small garrison. Other dis- 


When Bikini- 


harshly 


periph 
advantages accompanied this military activity. 
ans protested, the Japanese commander informed 
them that Bikini belonged the Emperor Japan and 


that Mar 
the Emperor’s troops. the minds the people, Jeimata’s 


shallese inhabitants must supply anything demanded 


prerogatives had been assumed the Japanese military. All 
Jeimata 
uring the 


contact between and his subjects the north was 
ensuing war years. The Bikinians 
short. They 


Marshalls 


and trade 


discontinued 
received aid 
1944. 


sup- 


suffered, their res 
until the Ameri 


ources ran 
cans invaded the early 


Food, medical attention, goods were quickly 


plied through services provided American military 
ernment. 1946, that 
saw their paramount chief when was flown the 
the 


population make 


was February, Bikinians again 
confer the proposed removal the 


Bikini available for Operation Cross- 


Americans 


roads. 
Evacuation from Bikini 
Initial plans the Joint Chiefs Staff called for 


bombing site least 500 miles from any extensively popu- 


lated area, away ‘rom all sea and air routes, and with 


teady directional winds for better control the anticipated 
atomic cloud. From list possibilities the Pacific area, 
Bikini was finally selected best fulfilling all requirements. 
hat a 


the atoll home 


small number Marshallese had come regard 
was unfortunate. The problem their 
removal safe refuge was passed the military govern- 
ment command the Marshalls with orders that the project 


March 15, 1946. The 


himself headed the official party which February con- 


completed military governor 


ferred council with Bikini family heads ask their co- 


operation this matter national importance. ‘“That was 
told 


will not leave Bikini,’ 


tough job,” late newsmen, “for one man had 


replied, meant trouble and hard 


After some discussion the Bikinians 
Juda, 
that the government required their atoll for scientific 
ion they 


the first time that their opinion such criti 


answer through the and ranking alab Bikini, 


perimentat were willing surrender it. Since this 


was probably 
cal matter had ever 


any other reply: the government wants leave, therefore 


have only obey. 


Further deliberation was necessary, however, choosing 


site for resettlement. Only limited number possibili- 
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ties could suggested these islands where land any 
case exceedingly For instance, there were Lae 
and Ujae, atolls immediately west Kwajalein, both 
which were already inhabited and, like 
longed Jeimata. The military governor this point called 
upon Jeimata for his opinion this situation which involved 
his subjects. Naturally, Jeimata urged relocation Lae 
Ujae and brought with him invitation that effect from 
the councils those two atolls. Lae was rejected finally 
too small and too limited natural resources absorb 167 
persons permanent settlement. Ujae was later eliminated 


scarce, 


after aerial and surface reconnaissance revealed difficulties 
encountered the evacuation ship navigating the 
coral-strewn lagoon and beaching the main island. An- 
other alternative was Rongerik, uninhabited atoll located 
about 150 miles east Bikini and belonging Lajore, an- 
other paramount chief resident Ailinglablab. Preliminary 
investigation Rongerik disclosed area smaller than 
Bikini, but apparently suitable terms topsoil, rainfall, 
and food resources even though the potential yield coco- 
nuts for production copra was discouraging. Beaching 
facilities were judged satisfactory and few navigating haz- 
ards existed impede any large-scale transfer from Bikini 
Rongerik. The following table comparative qualifica- 
tions each atoll may aid the reader evaluating the 


alternative suggestions: 


(sq. (sq. mi.) (sq. (1946) 
Bikini 2.32 0.66 299.4 167 
Ujae 0.72 0.19 71.8 122 
Rongerik 0.65 0.17 55.4 
Lae 0.56 0.24 6.8 103 
Throughout the northern Marshalls, Rongerik possesses 


the reputation being undesirable place live because 
supposed association the mythical past with evil 
female spirit named Libokra. Rongerik had not been regu- 
larly inhabited for many generations, although several fami- 
lies from nearby Rongelab occasionally spent few months 
time augmenting their food stocks from the additional 
resources Rongerik. While Bikinians shared this 
edge with other Marshallese, they neglected mention 
military representatives because, one 
Bikini informant later expressed it, they all expected re- 
main Rongerik only short while, and return Bikini 
upon conclusion the atomic bomb tests. They considered 
too small matter bring under those conditions. 
Available evidence seems indicate that some hope was 
held out Bikinians officially otherwise for eventual 
Rongerik, some elaboration the Libokra legend may 
helpful order more fully understand the reaction 
Bikinians their prospective home. 


government 


According them, Libokra formerly lived the southern 
Marshalls where she passed much her time experimenting 


Authorities today emphatically deny the possibility Mar- 
shallese ever returning Bikini live, because the radioactivity 
which lingers the lagoon waters. 


with poisons. Rongerik itself was once atoll the south, 
but Libokra stole one day and hid among the islands 
dence Bikini but was repulsed the protective spirit 
Orjabto, who compelied her seek refuge turn 
Wotho, Rongelab, Ujae, Kwajalein, and finally Ron- 
gerik. Everywhere she tarried her presence contaminated 
many species fish the lagoon. She died Rongerik and 
her body when cast into the waters was consumed fishes, 
which thereby became even more tainted before. 
(Some fish are have been wise enough refrain 
from any participation this unholy feast, and con- 
sequence remain quite edible.) The obviously poorer quality 
Rongerik coconuts explained Bikinians also due 
Libokra’s presence the area. One variety pandanus 
(wonjeiom) even considered harmful eat because 
was once favorite food the evil woman. (About other 
varieties pandanus growing Rongerik are admitted 
quite palatable.) Similarly, well-water Rongerik 
never used; many years ago, the people say, one well had 
been dug the sandy soil, but its water was bad taste 
that additional excavations were discontinued. These non- 
scientific which certainly influenced the 
Bikinians during their occupation Rongerik, cannot 
underestimated factor their failure adjust satis- 
factorily conditions encountered that atoll. 


However, Rongerik had inhabitants and, probably for 
that very reason, nine the alabs voted for resettlement 
Rongerik. The government, having gained the Bikinians’ 
concurrence, proceeded without further delay execute the 
transfer from Bikini. Lajore was consulted and gave his 
approval the proposed resettlement Jeimata’s subjects 
the former’s land. The future relationship the 
Bikinians Jeimata Lajore rights and responsi- 
bilities was not explored further the government. Officials 
charted and photographed each houses Bikini 
Island, and registered ownership anticipation future 
claims against the United States. Each coconut, pandanus, 
and breadfruit tree were counted. Bikinians prepared hun- 
dreds pandanus panels with which thatch housing 
replacements Rongerik. order salvage every possible 
material from facilities being abandoned they dismantled 
both church and town meeting-house, and removed the 
corrugated iron sheets which had been used divert rain- 
water into the cisterns. Fifteen outrigger canoes were 
also prepared for shipment. 


February 26, advance work party, composed 
Bikini males employed native labor basis and sup- 
plemented Navy Seabees from Kwajalein, departed from 
the Navy LST (Landing Ship, Tank) assigned 
the resettlement project. During the next week Ron- 
gerik, they cleared space for the new village near the north- 
west corner Rongerik Island and adjacent the lagoon 
beach. Twenty-six prefabricated tent frames with wooden 


may interesting note that these Marshallese judgments 
about the inedible character some Rongerik foodstuffs appear 
well-founded fact. The possibilities varying chemical 
composition soil and water would seem warrant investigation 


specialists the field. 
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floors and canvas were set the clearing 
Bikini village. Wooden forms 
for new cisterns were and number latrines 
established strategic locations. The LST returned 
Bikini March That day and the next were fully occu- 
pied with final preparations for the evacuation. Personal 


much the same plan 


belongings all Bikinians had already been packed 
wooden chests wrapped pandanus sleeping mats, and 


were now placed aboard the beached craft which loomed 
above the shoreline, its ramp lowered onto the sand. For 
ers cleaned the island cemetery and dec- 
orated the graves afresh with flowers and palm fronds. The 
Marshallese pastor led Bikinians final memorial service 
anticipation the event which was about separate them 
from their ancestors many generations past 

Vith weeping and singing farewells, Bikini was aban 
doned the late afternoon March Representatives 


several news agencies and newsreel companies witnessed, 
recorded, and frequently hampered the entire operation. 
deck, space had been assigned each 
mat age, and the name its alab chalked the bulk- 


Rongerik was rough 
haat thea Ribinian } rh ] 
but the Bikinians, though restless, maintained good order 
down after moving picture and meal rice 


stew. Rongerik was sighted shortly after dawn, but 


tide conditions delayed a beach landir g until later in the day. 
cou ot ala lrectio 
10ousehola to one o } units at 
Rongerik, following general the Bikini distribution. 
stre or t ramp on the beach, bearin 
r slee I I personal equipme! they quickl\ l 
prepared pass the first nigh 
two vear 
\ I writte tl om in ch: rge ofr re 
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or ( satistact without en in some 
te ( a riteanes 1d this was I sil 
rec more vivid nign 
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eiore eating ou first meal, and asked the good 
our use coconut, pandanus, fish, and 
oth things in this atoll which was once the home of evil 
the days that followed, all remaining carg 
was discharged from the LST, including stores K-rations 
rice, stew meat, cetera, sufficient quantity 
entire for several weeks until they could 
better adjusted to their new environment. Seabees 
poured concrete into cistern Ttorms and, pending their com- 
emporary canvas water tanks erected the beach 
filled with fresh water from the ship. Islanders ex- 
their village area additional brushing and sanded 
pathw street according their custom. For their 


future use, they received all tools and surplus materials 
used the resettlement project. special contribution from 
the military governor consisted radio receiver and public 


address system, powered with gasoline generator, gift 
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which unfortunately was not fully appreciated these 
people another age. From the viewpoint military gov- 
ernment, March saw completion the resettlement op- 
eration, which time the LST and all American personnel 
returned base Kwajalein. 


Experience Rongerik 


Operation Crossroads entered the extremely technical 
and complex stages which preceded actual explosion the 
first atomic bomb, the welfare less than 200 Marshallese 
natives became problem distinctly minor proportions. 
Ferry planes operating daily between Kwajalein and Bikini 
landed occasionally the lagoon Rongerik for some 
sightseeing, and left food and cigarettes exchange for 
handicraft produced for the trade. Less than two 
months after Bikini had been evacuated, the military gov- 
ernor received the first intimation that all was not progress- 
ing smoothly Rongerik when visited the atoll and per- 
sonally heard complaints about the small coconuts, the 
poisonous fishes, and the lack even materials make 
more sennit with which finish lashing the thatch Ron- 
gerik dwellings. Subsequent visitors brought back similar 
tales and noted the general lack activity and enthusiasm 
such one finds typical Marshallese communities. Mili- 
tary government, weakened personnel the Navy’s cur- 
rent demobilization program and unable compete with 
Operation Crossroads for services and supplies, tended 
blame the Bikinians, charging homesickness, laziness, poor 
organization, and the effect too much publicity the 
underlying causes Rongerik’s depressing atmosphere. Then, 
too, there was still the possibility that Bikinians could re- 
turn to thei former home after the bomb tests had been 
completed. 

After the first bomb had been exploded the air over 
the target fleet, Juda was flown from Rongerik view the 
results. The bomb had actually caused little damage 
land, the palms were still standing, and the islands were 
green with vegetation, although the islanders’ thatched huts 
had been replaced Quonset and other structures relating 

the atomic project. Juda could not see the damage which 
had penetrated the lagoon the form radioactive sub- 
stances. When related his experience the other 
Rongerik, their desire return Bikini grew stronger 
than ever, and their depression Rongerik reached pro- 
portionately greater depths. Vice Admiral Blandy, 
chief command Operation Crossroads, travelled 
Washington September that year report the suc- 
cessful conclusion the entire atomic operation. Regarding 
the Bikinians, however, 
Bikini until all possibility harm from the radioactivity 


warned against their relocation 


had passed, adding that his opinion the population would 
quartered Rongerik for some months yet. Following 
that pronouncement, the matter the Bikinians 
dropped from public view for more than year although 
continued present problem the Marshalls adminis- 
tration. 

The Marshalls, together with the rest the former 
Japanese mandated area, became part the Trust Terri- 
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tory the Pacific July 18, 1947, and the United States 
assumed responsibility the United Nations for the wel- 
fare the indigenous peoples the islands. During that 
same month, junior medical officer the Marshalls ad- 
ministration (no longer termed “military government” but 
still Navy assignment) examined the Rongerik community 
the course his work and submitted his superiors 
report that the former Bikinians had declined 
condition alarming degree, due his opinion in- 
adequate food resources. board investigation was 
formed administrative officials and one civilian, agri- 
cultural production specialist with the U.S. Commercial 
Company which managed all economic activities for the 
Navy’s civil administration. The board proceeded Ron- 
gerik evaluate the situation and recommend measures 
improve the people’s condition. The civilian board mem- 
ber, Dr. Howard his report the gov- 
ernor the Marshalls August 19, summarized the Ron- 
gerik situation follows: 

agriculture the main island very low state. 

The coconut palms... (and) scantily produc- 
The nuts are all required for food, and none 


are old... 
tive. 
are available for copra. disastrous fire May this 
year damaged estimated percent the productive 
few small breadfruit trees appear non- 
the poorest yielding very little fruit, and fibre 
quality. The food supply has fallen low that 
the natives are cutting palms eat the heart, progres- 
sively destructive and eliminative action. The natives re- 
port that they are poisoned the fish which are caught 
the lagoon. Except for the construction water-catch- 
ment cisterns and lumber and help with houses hasten 
their transfer the time, nothing appears have been 
done for the natives. would appear that their departure 
from Rongerik has been too long delayed.” 


The board did not hesitate propose that the Bikinians 
moved once more, and explored three possible relocation 
sites: Ujae, Kili, and Ujelang. Already, will remem- 
bered, Ujae had been considered and now was eliminated 
second time because insufficient resources support two 
populations. Japanese before the war had developed 
both Kili and Ujelang thriving copra plantations, but 
one present inhabited the islands and the land was listed 
government property. Kili isolated island with 
lagoon nor sheltered sea approach, disadvantage which 
largely offset the fact that Kili lies the rich southern 
zone the Marshalls. However, the board doubted the 
Bikinians their weakened physical condition could effect 
the conversion densely overgrown island 
nomically productive living area. Ujelang Atoll, the most 
western the Marshalls and smaller neighbor Bikini, 
had many Kili’s good points and fewer handicaps. With 
little difficulty the board was able recommend Ujelang 
the next home the Bikinians. September 29, 1947, 


Dr. Howard MacMillan present serving Member for 
Economic Development the Research Council, South Pacific 
Commission. 


former Secretary Harold Ickes his syndicated news 
column made serious charges against the Navy administra- 
tion for neglecting the Bikinians Rongerik the point 
starvation. Four days later, new governor the Mar- 
shalls, who had replaced the some 
months before, announced that the Navy stood ready im- 
plement the Ujelang recommendation soon the Bikini- 
ans rendered their approval. The population Rongerik, 
seems, still had ideas about returning Bikini; when they 
were informed that such move would impossible they 
concurred the Ujelang decision, and their anxiety dimin- 
ished the prospect terminating their Rongerik residence. 

The Ujelang phase need not discussed detail here, 
since happens have been abortive far the Bikinians 
are concerned. work party Bikini men and Sea- 
bees from Kwajalein arrived Ujelang November 
with sufficient materials construct complete village for 
the people from Rongerik. Work progressed rapidly and 
enthusiastically. Washington, days later, the 
Atomic Energy Commission with the approval State and 
Defense Departments announced that Eniwetok, 
west Bikini, was the new location selected for second 
series atomic bomb experiments. One hundred and forty- 
five Marshallese inhabitants Eniwetok had evacu- 
ated before December 18. Navy civil administration had 
choice but halt the movement from Rongerik and 
divert the Eniwetok community the village then being 
prepared Ujelang. The Bikini workmen returned 
Rongerik, construction Ujelang continued, and De- 
cember 21, the people from Eniwetok arrived time 
celebrate Christmas their new home. Theirs another 
story which will not elaborated further here. 

Again the administration faced the question what 
with the Bikinians. Since only those activities directly 
associated with the new atomic project had top priority, 
the status the Bikini evacuees remained ambiguous until 
the latter part January, 1948. that point and because 
previous field acquaintance anthropologist with 
the Marshallese people and their culture, was asked 
the High Commissioner the Trust Territory proceed 
Rongerik seek information number questions 
had Marshalls 


How unanimous are the Bikinians their desire leave 


which been troubling the administration. 
Are the Bikinians willing work toward the 
rehabilitation Rongerik’s resources such program 
should prove feasible? they have confidence their 
own leaders, their iroij and alabs? What the quality 
this leadership with relation the Rongerik emergency? 
What are their attitudes, individually and collectively, about 
relocating Kili Island, where there lagoon? 
either Ujae Wotho Atoll, both which are already 
populated? any other place the Marshalls where the 
Bikinians might possibly accommodated? spent two 
weeks the Marshalls, from January February 
most the time Rongerik where attempted learn 
the reasons for the Bikinians’ failure adjust their new en- 
vironment and ascertain their outlook the future. Much 
what have already written this paper was gained 
through informants Rongerik. 


these 
gov- 
op- 
ynnel 


vith the most severe 


the Bikinians. Storm) 


Rongerik coincided 


food shortage ever experienced 


weather during the previous week had prevented any fish- 


ing, even the relatively sheltered lagoon. Diving parties 


hours the reefs secured only smal 


clams. Children and old people derived some nourishment 


from the milk and meat green coconuts and 


even ate the softer parts the shells. few quarts fresh 


coconut tod¢ were collected for infants, and babies nursed 
mothers’ breasts. The only other 
villagers that week was flour mixed 


provided everyone with pint gruel 
sack flour the store 


evident. In the 


this crisis 


had developed, the 


Bikinians onstituted their work organization and 
distribution system, subordinating both household and 

con 1al cooperation 
Bikini, economic activities had been alon 
ine geographic contiguity household hip 
dividuals. The village was divided into four districts, 
each administered hereditary from one 


bukwon turn com- 


important clans. 


households, each occupying parcel 
boundaries which ran across the island 
from lagoon ocean. There were households Bikini. 
was associated with one the alabs 
Bikini. Coconut and pandanus trees planted near house 
belonged the people living there, used them 
time for food construction materials. The usual point 
organization was the household or, more extensive 
vities householding, canoemaking, thatching, the 
ale reason the one more land par 
cels nistered him, had certain obligations 

channeled through one the four leader 

vere the same time alabs spec 
fie households, but held slightly higher status 
than other alabs. Bikini, the iroij had been Lokwiar, 
direct matrilineal successor Larkelon from century past. 
Lokwiar grew older and more feeble found in- 


maintain his office, that just before 


abandoned passed his responsibility the 
ext line. His successor Juda, his parallel-cousin, 
the Marshallese classificatory sense. Since Juda 
son the younger two sisters Bikini royalty, 
was rightfully preceded Lokwiar who had inherited 
from his mother’s brother, Libartoe. Bikinians 
are unanimous their support Juda their fact 
which administrative officials had questioned their ignor- 
ance Marshallese custom. Actually there considerable 
exchange ideas between Juda and Lokwiar, just there 
between Juda and the other alabs. This tends produce 
organization which potentially could autocratic, but 


this instance quite democratic because the strong in- 
group feeling shared the Bikinians. 
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food resources Rongerik diminished, all persons 
gan work together for the welfare the community, and 
products work were distributed equally. Supervising this 
organization was what the referred 
i.e., Juda and the other alabs acting 
council. Rongerik village they partitioned into four 
equal sections, and for each superintend the dis- 


tribution food. Four cook-houses, constituted 
the geographic centers these new Throughout 
the emergency, all fish, coconuts, pandanus, arrowroot, and 
other food was divided into four equal parts, one for each 
where was shared under the watchful eye the 
“galley” leader. integral part this reorientation, 
new practice was instituted, the morning meeting the 
the town hall plan each day’s work for 


Government 


the entire village. 


For example, the morning February 10, the local 
opened such meeting with prayer that God 
that day would give the 
the best men for work done. Juda then announced 
that groups men would assigned fish, plant, and 
clean up, and that women would continue their handi- 


anticipation next visit. Anyone 


traders 


crafts 


physically unfit for work should inform the 


titioner read the names those for each detail. ‘Those 
vere fish would take the two canoes which remained 
good condition, one fish the far side the lagoor 
with drop-lines, the other employ net 
surround off adjacent island. the interests 
tation and future generations, five coconut sprouts 
cuttings represented the assignment for eacl 


five pandanus 
these 


man who planted that day; when finished, men wer 


4 


help the women prepare fibers for handicraft. The sani- 
tation detail had spray all latrines with disinfectant 
find bait for the 
village. When one 


from another island was the only food hand that 


numerous flytraps located throughout the 


reported that arrowroot procure( 


the decided that, should there 


arrowroot for everyone after had been divided among 


the four should reserved for the aged and 
the children; others should await the return the fishing 
party. Meanwhile, school for children would begin the 
town hall soon the council had adjourned. The assigned 
tasks were executed ordered; the arrowroot had 
stricted young and old. the late afternoon the fishing 
parties returned, one bearing only seven medium-sized fish 
the other with 120 small fish slightly poisonous variety. 
All were cast upon the beach and, sign from Juda, one 
alab distributed them equally four heaps, good fish and 
bad alike. was argued that since each person would eat 
only very small bit the poisonous fish would not 
inconvenience him greatly, and there was other food 
Each “galley” leader placed his share leaf basket and 


bore away divide further among his own group. 


Under the new system, anyone wished pick 
nut pandanus fruit from trees planted near his dwelling, 


with water, 
each day. The fin 
consumed the day 
prospects for food were not 
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had first secure permission from the 
Threatened with extended dry spell, the “Government” 
had assumed responsibility for rationing all fresh water. 
Only three the cisterns contained water, about 3,000 
gallons serve the entire community through the month 
March when the next rains were expected. Even the 
rate one bucket per day per household, decreed the 
“Government,” the supply could not expected last 
through February. the village trading store, managed 
local islander salary from the Marshalls administra- 
tion, all flour, rice, and sugar had been rationed. For in- 
stance, bag rice which sold for $15 was paid for the 
community through levy cents per person. Under 
Juda’s direction, each received like quantity 
the purchased food. Certainly one could justifiably state 
that Bikinians had not attempted cope with the emergency 
Rongerik. The Bikinians, for their part, were unanimous 
and vociferous their desire desert Rongerik the next 
day, presented with opportunity. 


Relief materialized sooner than anyone expected. civil 
administration representative from Kwajalein joined 
Rongerik the Tuesday second week. Immediately, 
acquainted him with the critical condition the people. 
agreed notify the governor the returning plane 
dispatch which outlined the emergency and requested 
action soon possible. dawn the next day, villagers 
were awakened the roar motors the civil admin- 
istrator and his medical officer arrived from headquarters 
with much food could loaded into the plane short 
notice: rice, canned meats and fruit juices, oranges, and 
evaporated milk. The doctor, after had examined the 
people, pronounced them the verge starvation. 
The governor, were informed, intended place the 
Bikinians emergency status, supplying them with food 
and medicines until such time their future disposition 
could determined. The following day was Thursday, and 
before the islanders could quite comprehend the trend 
events, naval vessel appeared the horizon bearing one 
week’s rations sustain the community until the regular 
visit the field trip which had already left Kwajalein 
with more than month’s food supply for the Rongerik 
store. The climax came early Saturday, the day 
scheduled departure, when plane appeared with the gov- 
ernor the Marshalls. After brief conference with him, 
which summarized own observations, asked the 
villagers assemble the town hall. There, proposed 
that Rongerik abandoned soon tent village could 
established Kwajalein, probably within the month. 
While further investigations were being conducted dis- 
cover place for final settlement, the Bikinians would re- 
ceive complete subsistence and have ample opportunity 
replenish their cash savings employment native labor 
the naval air base. His suggestions met with excited ap- 
proval grinning Bikinians who for the first time many 
weeks had more food than they could eat. Within month 
return Honolulu submitted the High Commis- 
sioner 30-page report containing further details the 
composition, condition, and attitudes the Bikini Islanders. 


Interlude Kwajalein 


March 14, 1948, will date long remembered 
Bikinians, for marks the end their frustration Ron- 
gerik. official from Kwajalein had come the day before, 
advising them make ready for departure the morrow 
noon. the interim, they hastily assembled personal be- 
longings and household effects, and dismantled seven their 
largest outrigger canoes. final service the little thatched 
church memorialized their day farewell. The evacuation 
vessel arrived schedule and, the sun dropped below 
the horizon, moved noisily out the lagoon, laden with 
the lighthearted Bikinians. Overnight the island nomads 
made landfall Kwajalein, and noon March 
received warm welcome the Navy Pier from the gov- 
ernor, civil administrator, and scores other interested mili- 
tary occupants the island base. new tent village which 
had already been prepared soon resounded with the cease- 
less chatter the new arrivals before another night had 
fallen. 


Kwajalein Island, the largest the atoll that name, 
was the scene fierce fighting February, 1944, when 
American invading forces won decisive victory over its 
Japanese defenders. Not tree remained that occasion, 
although now few had grown favored locations 
rid the island its wartime nickname, “the Ocean- 
side the long airstrip was camp 300 Marshallese 
laborers recruited from all over the islands work for 
American agencies the base. Near this camp ran the 
single street the Bikini encampment, bordered either 
side dwellings with raised wooden floors, corrugated 
iron siding, canvas covers, and electric lighting. All Bikinians, 
except the aged and feeble, shared common mess-hall with 
the labor camp, but other matters they maintained their 
group identity. Civil administration had reserved for their 
exclusive use, school, council hall, and church, portion 
old warehouse. Those men and women who desired 
earn money found ample opportunity domestic service, 
boat building, laundry, garbage disposal, and clerical tasks. 
Bikinians’ morale soared new heights the respite 
Kwajalein gave them chance regain emotional security 
and rebuild their health under the watchful eyes Navy 
medical specialists. They formed new friendships with other 
Marshallese the labor camp, and together they viewed 
American movies, drank cokes, and ate candybars and ice 
cream. Bikinians were profoundly impressed during 
period with the cultural accomplishments Americans, 
they learned about skyscraper cities and public schools, about 
elections and the rights individuals, and about the tech- 
nological might the United States world nations. 
They compared these things with their own customs, and 
the younger people especially began wonder and, have 
other Marshallese recent years, doubt the efficacy 
their own culture. 


Meanwhile, civil administration pressed its search for re- 
location possibilities. Opinions the matter were solicited 
from several paramount chiefs, among them Jeimata and 
his son and heir, Lejolang. Juda and some the Bikini 
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alabs accompanied officials Ujae, Lae, Wotho, and 25, 1948, over six months after the Bikinians had 
view first hand the advantages and disadvantages stepped ashore Kwajalein. them aided 
each, returning Kwajalein share their observations naval personnel unloading construction materials from 


with other Bikinians. For long hours night 


naval cargo vessel rubber raft over the treacherous reef 


darkened tents, the perplexed evacuees debated the that surrounds Kili. Work progressed slowly and equipment 
ments for and against each the suggested sites. They, was lost the heavy surf. Along the beach the western 
well the administration, fully comprehended the Kili the Marshallese brushed out area for 
ness the impending move. his choice had the right shelters. Inland from the beach, others constructed the 
choice. Everyone realized that the administration was fast more permanent council house, dispensary, trade store, copra 
running out uninhabited islands for surplus populations. warehouse, cisterns, and latrines. naval vessels ap- 
The scheduled two months Kwajalein doubled. Bikinians peared offshore November carrying the entire Bikini 
grew restless the novelty the military base faded; their population, which now had swelled 184, including 
restricted activity became irksome. They longed relatives who sought security elsewhere during the war, 
the peaceful quiet Marshallese village, fishing and those acquired since birth marriage. Wet and 
outrigger, and sit shade under waving windy was the weather and the sea was rough, threatening 
trees. Thoughts Bikini came mind more often dis- prevent landing the people ship’s boats across the 
turb their judgment the respective merits Kili Further discharge Bikinians’ personal gear and food 
and Wotho Atoll, the two suggestions which finally emerged proved impossible, and both ships made anchorage 
feasible and acceptable the administration. Wotho Jaluit Atoll, some miles away. When break the 
Atoll like Ujae and Lae that all belong Jeimata, weather occurred November one the vessels re- 
and all are populated. The total land area Wotho The next two days saw completion the first 
1.67 square miles, most which the main island (0.98 phase Operation Kili. All American personnel returned 
square miles). Wotho lagoon small (36.6 square miles), Kwajalein November 11, except one navy carpenter’s 
and its 1948 was only 31. Kili Island, just mate who Kili supervise permanent 
230 acres extent (0.36 square miles), isolated, and with tion housing. 
lagoon, would definitely second choice except for the 
differential and resources: Kili the wetter, Settlement Kili 
richer south, and Wotho the drier, more limited north. 
Although pandanus and arrowroot are less abundant than The first six months Kili passed quickly for Bikinians, 
the north, Kili possesses large groves excellent they concentrated upon establishing their permanent resi- 
fruit trees, bananas, and papayas, and several low amidst the overgrown tangle forest and ground 
areas ideallv suited cultivation taro. The island had which had accumulated since the Japanese abandoned 
already been planted coconut palms superior quality, the island. Gradually, under the supervision the navy 
and exported over tons copra annually under Bikinians erected new dwellings, solid frame 
management. one had lived Kili since the with high screened openings under the eaves 
former Japanes tarpaper roofs. Upon completion each new house, 
and subject control paramount chief. took possession and vacated one the tents the beach. 
Quarters were assigned Juda and the alabs after con- 
the American plebiscite was conducted sidering previous disposition Rongerik and Bikini, 
the Bikini camp clarify for the administration the people’s subsequent change the relative size families. 
choice. June 1948, every adult Bikinian, one one, structure built was the beautiful, thatched 
entered room which contained boxes: one labelled church situated rise ground just back the village 
“Kili” with photographs and texts Marshallese facing the sea. May, 1949, the naval representative 
the benefits and handicaps the area, and the other, his leave, his responsibility discharged, and the Bikinians 
similarly represented. Into one the two boxes, the future their own. 
according each person’s mind, chip was dropped. 
decided majority (54 22) favored Kili, thereby indicat- Although the administration originally had offloaded 
ing their preference for place their own. Bikinians, Kili sufficient food supplies tide them over the initial 
Kili had come mean area abundant food and other Period adjustment, Bikinians began immediately use 
resources, and wet enough for thirst never again island resources. Coconuts were everywhere, sprouting 
menace. Their final choice was well-reasoned, one which Where they had fallen, ready for cutting copra, still 
the administration concurred, although serious difficulties the trees the plantation area. Fish were caught 
would presented the actual resettlement operation and with little once the stormy season had passed, and 
future servicing due the absence adequate anchor- the islanders had constructed small paddle canoes fish 
have offshore. Only two their sailing canoes had been shipped 
chose wisely, many them envying the wanderers the op- from Kwajalein, but these had been sidetracked Jaluit 
fast the people cleared ground farther inland for plant- 
which could the equal any the Marshalls. 
ing bananas, papayas, sweet potatoes, and taro, they har- 


Preparation Kili for occupancy commenced Septem- 


vested the mature coconuts where they lay and wet 
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weather dried them over slow-burning fires. From January 
through July about tons this copra was cut and sacked, 
ready for sale government traders $80 per ton. About 
percent this accumulation had been exported before 
August, and when the remainder was sold the Bikinians 
got off good start financially, with cash for their regu- 
lar orders trade goods. They rejoiced when Lajore, the 
paramount chief who controls Rongerik, sent them four 
pigs and chickens from Ailinglablab order provide 
them with breeding stock for festival food consumed 
later celebration their good fortune. the material 
side their existence, Bikinians have made good begin- 
ning Kili, but planned program education needed 
aid the newcomers adjusting themselves their new 
environment, such learning handle small craft rough 
surf, cure copra artificial heat during the frequently 
rainy weather, and cultivate and process the strange foods 
which they have been introduced. 


administration representative recent visit Kili 
suggested Bikinians that they divide their island into land 
parcels and assign alab and residents each, accordance 
with Marshallese custom. The people have been tardy 
complying with this request for number reasons. First, 
they wish clear considerably more land the island 
order know better what they have divide. Second, 
difference opinion exists within the community which 
principle land rights distribution should applied. Cer- 
tain elders prefer apportion landholdings plan simi- 
lar that followed Bikini, where areas had been allotted 
alabs, who turn made household assignments. Younger 
people contrarily urge what they believe more 
equitable procedure which will take into consideration the 
altered size and need many families since Bikini was 
evacuated. The third and possibly strongest reason for delay 
directly related the question the Bikinians’ future 
relationship Lejolang, son Jeimata and acting para- 
mount chief recent years. Lejolang continues iroij- 
lab-lab Bikinians Kili Island, where has not the 
official standing that enjoyed Bikini, his participation 
will essential defining land boundaries Kili. How- 
ever, Bikinians have desire retain Lejolang their 
paramount chief, they have informed the administration 
repeatedly during 1949. They prefer manage their own 
affairs more democratically, consequence certain ad- 
vantages emphasized their discussions with Americans 
and other Marshallese Kwajalein. this connection the 
following quotation from official report the Marshalls’ 
civil administrator April, 1948, significant: “It hoped 
that they (Bikinians) may become more familiar with the 
rights and responsibilities municipality and the indi- 
their lesson well. Bikinians further point out that Kili 
Island government property and that the administra- 
tion requires them recognize iroij-lab-lab they beg 
leave substitute the United States for Lejolang. 


Many Marshallese sympathize with the Bikinians this 
last statement, although ignores Marshallese tradition. 
the days Kabua, the iroij-lab-lab exacted tribute from 


his subjects but also guarded their interests and cared for 
them times adversity. The relationship was reciprocal 
one which functioned well, neither party questioning the 
basis its existence. The Japanese, while they restricted 
the power the continued utilize the feu- 
dalistic system they required the paramount chief pay 
his subjects’ taxes, hospital fees, and similar expenses. 
the other hand, the paramount chief was officially sup- 
ported his claim for percent the copra money earned 
producers occupying his land. When the Americans en- 
tered upon the scene, their more direct methods dealing 
with the population usually by-passed the paramount chief 
except state occasions. Medical, dental, and hospital serv- 
ices are available today all Marshallese little 
cost anyone but the government. conformance with 
administrative regulation, atoll communities function 
municipalities, the councils alabs levying taxes directly 
the people for support local magistrates, schoolteachers, 
policemen, and other public Americans have pre- 
ferred establish policy with regard copra shares, ex- 
cept give the producer complete freedom share his 
earnings with the paramount chief according his own 
inclination. The may not participate the 
democratic councils except another alab. The Marshallese 
are encouraged assert themselves individuals council 
meetings and speak for their rights. Regardless the 
motives underlying the American approach, Marshallese 
tend interpret disapproval their feudalistic prac- 
tices. The Bikinians are strong their judgment that now 
the time break with their own paramount chief. They 
hasten recall numerous instances alleged ill-treatment 
Lejolang support their contention. 

Lejolang visited Bikini only once after the war, which 
occasion the Bikinians rendered him the tribute due 
paramount chief, including quantities arrowroot meal, 
coconut oil, sennit, preserved pandanus, and money, re- 
turn for which Lejolang left token gift one sack 
flour for the women. When the military government officer 
charge that field trip questioned the wisdom accept- 
ing these materials from population need material 
assistance recover from the lean war years, Lejolang 
assured him that this was only following established Mar- 
shallese custom. 1948, the Kwajalein encampment, 
Lejolang frequently visited the Bikinians re-establish his 
contact with his subjects, but they describe his manner 
overbearing and they resented his demands for personal 
service without compensation. Today, Bikinians Kili 
Island orate length about the injustice them the 
case their two outrigger canoes which had off- 
loaded Jaluit and placed Lejolang’s charge. They claim 
that uses them his own interest, renting the canoes 
each trip Jaluit Marshallese who need bottoms 
transport copra. The Bikinians request that either the canoes 
returned them Kili, that they paid least 
part the money which the canoes are earning Jaluit. 
They are reminded similar instances during Japanese 
times when Lejolang failed uphold his end the con- 
tract. For instance, one Bikinian had sustained injury 
his leg and required hospitalization and treatment 
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Lejolang should have paid 
and that the 
amount was two para- 
mount chiefs Ailinglablab who had responsibility 


ling regulations, 


ate that refused, 


lans stat 


contributed 


the matter 

Lejolang, his own defense, insists that acting 
only within the limits his customary rights para- 
mount which entitle him anything may require 


its pub- 


custom and to 


from his subjects. reminds the administratio 


refrain from effecting changes that custom. requests 
administrative support perpetuating 
which recent years have declined (especially under 
the the islands), despite official 
licy the con charged with failing 
execute his paramount chief, answer: 
that the present system government allows him op- 
tur did that the Japanese, but that willing 
carry out his part the bargain the event change 
pr ict ce 
present faces the problem how 
serve the best interests all concerned disposing the 
property title Kili Island. that the 
United States owe debt the 
chief for their combined loss 


conferred upon Lejolang and the 


simply substituted 


plan because stand 


atoll. Lejolang favors this 
gain income from the copra earnings his subject 
Kili far excess what received Bikini. the 
prewar rate production, the Kili copra industry wil 


$4.000 


least 
hief 


aramount cniets in the Marshalls 


annually current 


today 


receive fron subiects maximum one 
fourth the trader pays the producer, Lejolang’s 
potential yearly income from Kili $1,000. The remaining 
Lejolang ind 
€ ] on to seve! 
connection with Lejolang. 

tive the island may deeded directly 
for them among themselves accord- 
system they agree upon. that event, the 
United States’ Lejolang, paramount chief, might 

settled compensation money, just the 

Marshallese lands for military 
Lejolang would accept such 


Kili, the price for Bikini 
basis for evalt lating the worth 


ase of Wot qe 


1 
required the 


Island pre- 
large island 
key air base the southern 


that the 


anese paid the para- 


mount chief for the land the rate yen per 
tsubo (one tsub equivalent 32.61 square feet), total 
approximately 60,000 yen, $15,000 (at that time 
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the Japanese yen was worth about cents). the land 
value Bikini were computed similar basis, compen- 
sation Lejolang would amount $50,000. Even that 
would represent purely nominal sum compared with the 
total cost Operation Crossroads. 


The administration might wish adopt laissez-faire 
attitude toward the whole situation retaining title Kili 
the United States government, permitting the Bikinians 
usufruct right the and ignoring 
ing just another casualty the clash between Mar- 
American cultures. This approach would con- 
about respect for indigenous cus- 


island, 
shallese and 
flict with American policy 
toms. would more consistent with the American practice 


encouraging democratic process Marshallese society. 


has been suggested that should the administration choose 
alternative (1) the easiest execute, the Bikinians could 
repudiating their para- 


their aim subsequently 
mount chief other communities the Marshalls are 


chieve 


ing. From the Bikinians’ point view, however, any official 
Kili Lejolang would the equivalent ad- 
for the 


grant 
ministrative support his position. their respect 
United States and for what they consider this country has 
done for them, they would hesitate take any action against 
government. certain that implementation the first 
alternative this time the Bikinians’ adjustment their 
environment Kili would constitute severe psycho- 


ejolang, protégé 


new 


logical blow their security. 


Conclusions 


must obvious how 
Marshallese 

few anthropologists have worked 
knowledge, 


reviewing the wanderings Bikinians since 1946, 
little 
and its basic 


Americans understand the 


culture values. Even now, when 


the islands for limited 
increase our fund any real appreci- 


Marshallese people fully 
background for comprehending this group can 


I eriods to 


ation the cannot realized. 
Before 
administration 


there 


adequate achieve truly commendable 
the Marshall Islands United Nations trust, 
must further field investigation and study anthropolo- 
gists, geographers, psychologists, and other students man, 
all working together attain fuller picture the Mar- 
shall Islander’s relationship his total environment. 
Difficulties encountered the Bikinians’ relocation were 
any less difficult the phenomenon population 


their efficient 


not made 
increase, became aware 
personnel continue 


the population checks former 


American medical 


among Marshallese, 


very 
work 
removed, and land for settlement expanding 
essential that 


Americans their administration these islands anticipate 


vears are 
communities becomes increasingly scarce. 


the problems involved overpopulation and 
attention possible solutions. Having been forewarned 
this instance, should not the future have resort 
expedients, have done with the Bikinians. 


devote more 


The property aspect the Bikinian settlement Kili 
regardless our knowledge about 


deal with, 
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Marshallese land tenure and political organization. Indi- 
vidual personalities which are involved exert considerable 
influence the speed and direction cultural change. 
Where culture changing rapidly some islands, re- 
mains stable others. Since American policy has been not 
press for change, those modifications culture, which are 
bound occur any case, should allowed develop 
whatever manner consistent with the local situation. 
The Bikinians and their land problem Kili are local 
this sense. 


The speed and effectiveness the Bikini resettlement 
during any particular phase was closely correlated with the 
type individual charge and with the amount pres- 
sure applied from higher levels criticism from out- 
side the government. Some administrators were both sym- 
pathetic and energetic their efforts aid the Bikinians 
their adjustment, while others were negligent and lacking 
judgment. Quite apparent throughout the operation was 
the administration’s overwhelming concern that Bikinians 
adequately supplied with food, shelter, 
Relatively little assistance has been offered terms edu- 
cation and other long-range media adjustment the new 


NOTICE 


Due the fact that the majority quarterly publications begin 
each year with the Spring issue, the editors have decided change 
the seasonal titles Human Organization adjust the normal 
calendar date issuance the first number the year’s volume. 
Consequently, although the last issue the journal (Volume 
Number was called Fall, this issue (Volume Number 
the Spring issue. There will change the number issues 


published each year, however. 


situation. has been observed number occasions 
that administrative personnel general tend regard the 
Marshallese children who can easily satisfied with 
promises, and bring charges laziness and inefficiency 
when Marshallese not respond expected. This re- 
lated another common tendency Americans their 
relations with people another culture, and that in- 
terpret what they see and hear terms American culture 
and its values, with corresponding failure comprehend 
what really taking place. 


Fundamental the total situation the evident incon- 
sistency which exists between American administrative policy 
and its actual implementation the field. There appears 
ambivalence our whole approach the problems 
administering dependent peoples. the one hand, 
profess respect and preserve tradition and custom, 
while the other, attempt with kind missionary 
zeal bring the Marshallese that which judge 
the best our own culture and therefore the best for Mar- 
shallese. This frequently leads into embarrassing situa- 
tions, particularly the political aspects Marshall Islands 
administration. 


and 
the 
aire 
Kili 
Ing 
tice 
uld 
ira- 
dc )- 
cial 
ad- 
the 
has 
inst 
the 
ho- 
the 
hen 
eci- } 
can 
ion 
ere 
an, 
ar- 
ion 
ent 
ner 
ing 
hat 
ate 
ore 
to 


SPRING, 1950 


east over distance 


The Place Ulithi 
Flace 
the Yap Empir 
William Lessa 
Anthropolog have long been the existence island. While Yap small, larger than most the 
Yap. Until now, however, have Micronesia. relatively large population, 
understood the nature the bonds which have the last years has shrunk from about 7,800 
his insular domain. Previous accounts, espe- 2,600, one-third. Eighty-five miles the east Ulithi, 
those Germans the Thilenius expedition who atoll with huge but population only 423 per- 
vestigated the ethnology the Caroline Islands years Then, further the 

been inadequate. suitable understanding the 700 miles, are series sparsely inhabited atolls and 

native systen interrelationships matter islands known collectively Ulithians 
the United States, for the area ques- individual names are: Fais, Woleai, Sorol, Eauripik, 
tion part the Trust Territory and lik, Faraulep, Lamotrek, Elato, Satawal, Puluwat, Pulap, 
the responsibility satisfying the United Na- and apparent that the Yap domain 
that our administration these islands enlight- extends over vast expanse water and that the number 
one. fortunate that the Coordinated Investigation people involved small. The natural resources these 

nesian Anthropology has provided with the tiny islands are poor 


better acquainted with the par- 


that piece research have been able draw 


which, while painted with pigments from Ulithi 

appears to sumicientiy consistent and plausible 
merit acceptance for the whole area question. not 


propose into the fine details the scheme things, 


describe the those bonds uniting the 
the extent necessary for under- 
standir the formulation long-term 
administratic 
Yap the western part the Caroline Islands. 
458 nautical miles southwest Guam, and made 
islands, four which are important. These 


close one another that they are single 


Assistant Professor 
California, Los Angeles. 


*William Lessa Anthropology the 
paper was read before 
the meeting the American Association for the Ad- 
Science, December 26, 1949. 


“Ulithi and the Outer Native World,” Amer. Anthrop. Vol. 52, 
No. January-March, 1950. 


for the bonds which hold the empire together, these 
are three-fold: 
certain extent they are interrelated, yet each has sepa- 
making their analysis simpler than would 


political, land-owning and magico-religious. 


rate character 
otherwise be. Before proceeding discuss the three rubrics 
under which these relations fall, necessary point out 
two things. First, only the Gagil district and not the whole 
Yap participates the empire, that one uses the word 
Yap only for easy identification. Second, Yap forms one 
unit the system, Ulithi another, and the islands known 
collectively 
tripartite 


the third. domain, then, 
double sense, i.e., its linkages and its 
hierarchy. 

shall begin examining the political structure. Pos- 


sibly because conquest invasion, Yap has unchallenged 


dominance over all other islands, and regularly exacts tribute 


from them. The person the top the structure always 
the head the Woloi matrilineal sib Gagil district, and 
who issues all political orders. definite and lengthy 
followed relaying these com- 
Thus, 
even the island with the lowest status the hierarchy 


chain authority must 
mands, and any attempt skip link fruitless. 
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entitled stand its rights and insist that receive its 
orders from the island chief superordinate it. 
For this reason, Yap always communicates first with 
Ulithi, which has its own internal chain authority, and 
through reaches Fais, and ultimately the rest 
this plan, Ulithi has certain position responsibility, 
acting the representative all the eastern islands when 
consultations are held Yap. One reason for this that 
closely identified with its fellow satellites through sim- 
ilarities language, culture, and descent, these affinities 
creating strong sentimental bond. has such ties with 
Yap; consequently, does not feel part it. prob- 
ably only its geographical proximity Yap that accounts 
for its closeness the political sphere, for the empire 
there almost direct connection between spatial distribu- 
tion and rank order. 


The land-ownership bonds which link the empire have 
peculiar character, and while they are based the fiction 
kinship relationship they are not kin ties all. Further- 
more, they have dual character that creates ambivalence. 
the one hand, the people certain patrilineal lineages 
Yap? are the the people the satellite 
islands, who are termed their This calls for 
regular and formal exchange gifts, sawei, and when 
natives from Ulithi and Yap, they are 
treated the manner expected kindly parent, viz., with 
indulgence and solicitude. The sawei lineage provides the 
visitor with food, shelter, and materials for building canoes, 
return for which expects work payment, for the 
hosts regard son who has come stay while. 
When Yapese visits one the other islands, the lineage 
which sawei him takes care him with the respect and 
consideration due parent from child. Thus, sawei, though 
origin may have been rent, reciprocal. fact, the 
satellite tenant receives much gives, even more. 
the other hand, the sawei system has another side with 
potentialities for decided unpleasantness. The Yap lineages 
are high-caste units owning the lands their corresponding 
lineages throughout the empire, and the latter are regarded 
low-caste serfs. barrier between the Yapese and the 
natives the islands exists this level and cannot, under 


Considering these two aspects, then, can see why the 
sawei relation ambivalent one. provides the 
with opportunity kind and generous his “child,” 
but also permits him, when angered, switch the role 
upper-caste landlord and treat the tenant with inconsid- 
eration and contempt. any given time, the attitudes which 
prevail depend the circumstances. Sometimes mellowness, 
sometimes bitterness, ascendant. much then, for this 
peculiar relationship, which reality more complex 
arrangement than might appear from this brief account. 


have not made mention duplicate set sawei rela- 


Double descent present here but not the other islands. 


interesting that this arrangement duplicates internal 
one which exists Yap itself, for there find tenant lineages 
low-caste working plots belonging lineages high-caste, the 
former being the “children” the latter. Ulithians are permitted 
marry women low-caste Yap. 


tions which maintained between Ulithi and 
which the former has parent rather than child role. 
Sawei maintained here, too, but caste distinctions are absent 
and intermarriage permitted, reflecting the fact that only 
Yap has internal caste system. Another complication not 
previously mentioned that some lineages Yap are linked 
its tenants big relation, while others are 
joined wachich, small one. While these details are in- 
teresting from the point view hierarchy and historical 
developments, they are not especially pertinent our main 
problems and may disregarded. 

less effective than the political and landowning ties 
that integrate the empire are the magico-religious ones. 
people the subject islands must regularly send religious 
offerings Yap for the ghosts the several parent lineages 
there. This probably recompense for the supposed services 
which these ghosts perform for the low-caste peoples. 
Ulithi acts the agent for the actual collection and trans- 
mission such offerings. Yap further maintains its hold 
over its satellites because the magic wields. For ex- 
ample, has special spots three islands Ulithi which 
the chief Gagil sends his magicians when wishes 
reward punish his subjects. When the magic white 
used produce abundance foods and fish, make 
women fertile, and ward off calamity. When black 
used bring typhoons, epidemics, and pestilences 
ants. These two-fold potentialities magic are therefore 
both bait and threat insuring the submission the vassal 
peoples. The magicians Yap are considered very 
powerful; therefore, they are respected and feared. Another 
way enlisting the supernatural control the low-caste 
peoples through the force taboos. The people Yap 
place their subjects under many restrictions, especially when 
they visit their island and frighten them saying that 
they violate the taboos they will punished automatically 
such diseases influenza, asthma, yaws, boils, and ring- 
worm. Through the promise aid, then, and through the 
fear punishment from supernatural sources, the people 
the subordinate islands are made accept their place the 
socio-political structure. These factors supplement the danger 
economic reprisals. 

The problem now confronting American administrators 
whether not support and operate through the Yapese 
political system. generally agreed dispassionate ob- 
servers that the natives Yap are difficult people, espe- 
cially contrast with their neighbors. They are considered 
reactionary, uncooperative, dishonest, quarrelsome, and 
arrogant. The people the satellite islands take similar 
point view, but they not express openly confide 
governmental authorities. generation two ago, ac- 
cording informants Ulithi, the subject peoples accepted 
their role without appreciable discontent, because the Yapese 
exercised dominance with friendly consideration. that 
time, said, the low-castes could tolerate their subordinate 
role because carried much economic advantage and offered 
outlet for the spirit adventure. Now, the complaint 
that there has been reversal attitude and the Yapese 
stress the tyrannical rather than the benevolent aspect 
their overlordship. 
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Without 


peculating the reasons for the change Yap 
policy, the fact remains that the empire due disintegrate. 


Christianity has formed wedge between Yap, which pre- 
dominantly pagan, and the rest the empire, which most- 


Roman Catholic. The non-pagans not entertain their 


magico-religious rewards, nor they fear 


old hopes 
supernatural reprisals. Christianity has 
wedge has been fashioned 
the growing education the subject peoples. The Japanese, 
and later the Americans, have, through their schools, opened 


force emancipation. Another 


new world which the possibility meeting 


intellectual and sophisti- 


Yapese somewhat more similar 

rounds can realized. The people Yay 

resent the increasing education the outlying islanders and 


try actively hinder because they realise equalizer. 


ative Western transportation 


The shift from 


dooms the old system, which depends freedom move 
ment which more and more denied the 
Some time ago, under the Japanese administration, was 


forbidden make inter-island voyages native canoes. 
imposed stronger restraints. 


to asse 


recent war 


ich used 


creat fleets of c 


the art of 


1] 


longer so, and result the will sail and 


navigation have now declined. practically all travel 


naval vessels. These operate infrequently and without 


the movement natives and cargoes 


encou 


and religious offerings. Consequently, the ties the 


people with Yap have naturally weakened, for 


atic that where social interaction irregular, infre 
unintensive, loses strength. 
The advent the foreigners’ ships has had even another 


effect. now possible achieve certain economic 


Yap. Trade with Palau and the Western 


enables the people Ulithi and satisfy 


their needs alternate manner. Finally, course, 


ideology not harmony with the situ 


ation found the empire, here another factor mili 


Even the United States 


its perpetuation. 
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officially wanted support the caste-based feudalism the 
Yapese, the rubbing elbows Americans and Carolinians 


would undermine it. 


The American administration would well let present 


ostensible interference. 


without 


trends follow their course 

empire destined fall apart, especially not 
artificially bolstered. sudden break undesirable for sev- 
eral reasons. resulting resentment the part Yap 


night hurt its satellites, especially Ulithi, before new in- 


tegration could achieved. addition, the natives are not 
prepared for immediate change. especially true 


people, 
secret desire others part company with Yap. slow 
2 d 


who not completely share the 


advantages. would permit new economic 
worked out. would give schools and mis- 
sions time alter values and beliefs. would allow the old 


conservatives die out. would profit the continuance 


situation developing between Yapese outside 


question and the subject peoples, for they 


have begun trade and consort with one another along 


lines independent the old plan. the foreign-built village 
Yaptown (Colonia) grows, opportunities for free, caste- 
less social interaction will increase. 


has 
the greatest influence with the other satellites and acts, 


Ulithi plays special part the current trends. 


past, their spokesman. the most Chris- 
tianized, educated, and acculturated the dependencies. 


had intense, though contact with Americans during 


the war when used the atoll huge naval base. any 


against Yap, Ulithi the logical spearhead. 


summary, agencies for the breakdown the Yap em- 


exist and operate. American administration, 


1 
pire aiready 


wittingly not, fosters the accelerated efficacy these 


agencies through missions, schools, trade, motorized trans- 


portation and democratic ideals. ‘The trend irreversible, 


and plans aid made accordingly. This should 


done discreetly not cause unpleasant reverbera- 


tions. 
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Grief: Disrupted 


Human Relationship 


Henry 


The interdependence two partners system 
human relations can exemplified the analysis altera- 
tions the behavior and subjective state the survivor 
relationship which has been broken. Individuals states 
acute bereavement are special interest because they are 
reacting the cessation human relationship which can- 
not duplicated. The method such persons use deal with 
the loss the dead partner has drawn the attention 
Freud, and has been described some detail 
has designated benign those reactions bereavement 
which are self-limited and lead new structure human 
relationships which the interaction with the person lost 
replaced satisfying interaction with new individuals. 
prerequisite for such replacement seems the ability 
the bereaved release his emotional tie the deceased 
despite the attending discomfort sorrow and subsequently 
replace the type interaction lost. The grieving person 
may not able accomplish this job because his in- 
ability tolerate the attending emotional distress because 
his excessive need maintain interaction with the de- 
ceased. Then will develop morbid reaction, which 
the distress grief hidden protracted state emo- 
tional preoccupation and impairment mental functioning, 
forming neurosis which requires psychiatric help. The fol- 
lowing case history, elicited recently woman patient 
the clinic the Massachusetts General Hospital, provides 
unusually clear demonstration the interactional prob- 
lems found grieving person. 


Mrs. D., 28-year-old Italian-born housewife, came 
the Medical Out-Patient Clinic April, 1948. She com- 
plained difficulty breathing. For three years, she had 


*Dr. Brewster Instructor Mental Health, Harvard School 
Public Health; Research Associate, Department Social Rela- 
tions, Harvard University; member the Psychiatric Staff, 
Massachusetts General Hospital, Boston. 


Erich Lindemann, “Symptomatology and Management Acute 
Grief,” Amer. Jour. Psychiatry, Vol. 101, pp. 141-148, 1944. 


been getting out breath after only moderate exertion. 
the preceding year, she had actually awakened from sleep 
with the feeling that she would suffocate. Most recently, 
these suffocating spells had occurred two three times 
night. Yet, physical examination, there was abnormal- 
ity the cardiovascular other systems the body 
account for this complaint the basis organic disease. 
She was aware that the difficulty breathing had started 
the time that her husband left home for service the 
Army. the same time, one her brothers had died 
rheumatic heart disease. Because the absence physical 
signs medical disease, the initial impression the exam- 
ining physician was that anxiety attacks and the patient 
was referred the psychiatric clinic. 

Between May, 1948, and February, 1949, the patient 
was seen series psychotherapeutic interviews which 
occurred first often twice week and finally seldom 
once every two weeks. 

The past history the patient, which she was the 
only informant, can summarized from the content the 
psychiatric interviews. She was the oldest family com- 
posed three daughters and four sons. The family was 
supported her father, factory worker, until she was 
years old. this time, her mother and sister went 
work and she was left run the affairs the house- 
hold. Her duties included the care her younger siblings, 
particular, Frankie, brother next her age, who 
had been bed-ridden rheumatic heart disease. she grew 
older, she found that she was the person whom each mem- 
ber the family came for advice with progressive frequency. 
particular, she was aware being her father’s favorite 
daughter and Frankie’s favorite sister. the age 20, 
she married and moved away from home. year later, she 
had twin daughters. One twin was later found have 
heart murmur. (It should noted that her brother, Frankie, 
also had heart murmurs, having rheumatic heart disease. 
When she was 22, her husband enlisted the Army and 
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her parents’ home with the twins and 

position the household 

differences the home this time. Because his illness had 


grown more disabling, Frankie needed medical atten 
among other became his nurse 


anyone 


ied, his most striking final symptom 


ing shortness breath. month later, husband left for 
( vers lu 
After Frankie’s death, her mother and took 


squabbling; brother ran away and married She 


became dejected, could not sleep well, was subject night 

She avoided mention Frankie any member 
the family, although her was consumed with thought 
him, especially the picture his struggle breathe 


Her husband returned from Army duty when she was 


moved back their with the twins. 


her surprise, her husband seemed different her. She 


onger wanted tal 


ing, and that was that she should not leave 


had the feeling that 


house visit her friends. But she had objective 


from his behavior that was changed except that was 
littl irritable. The twins, too, seemed different her; 
hey nagged her and were always her way. She would 


ct 


liked have sent the twins out the house more but 
she couldn’t let them go: since Frankie’s death, she had 
not been able allow them out her sight lest they 


hurt accident contract disease. She, herself, had 
insidiously developed difficulty breathing that made 


fear she might suffocate. 


Course 
consist summary the patient’s 
she presented them the 


Psychotherapy: The following paragraphs 
behavior and thoughts 
interviews. parentheses 
are the author’s unspoken interpretation the dynamic 
meaning this content. the treatment the patient, 
the author was not so expli . Instead, he directed the pa 
tient’s attention the memories her dead brother, 
iterated his desire share these depressing memories with 
the patient, and repeatedly reassured her that the distress 
ing feelings attendant upon these memories would com- 


pensated her relief the future from the symptoms 
which brought her the physician. 


A 


the initial psychiatric interview May, 1948, the 


patient seemed dejected. She was pretty-looking girl, 
friendly but very quiet, she were waiting for the phy- 
sician give her something. Her thoughts, such they 
Frankie. She 
since died. For this reason, the 


were, concerned almost entirely her brother, 
had had trouble sleeping 

psychiatrist gave her prescription for nightly sedation. 
into consideration that the patient had never had 
brother’s death, the psy- 


Taking 
emotional problems preceding her 
chiatrist’s diagnostic impression was that morbid 
reaction. Seen three days later, she felt less dejected and 
tired: she had gotten some sleep. (This the initial sign 
confidence the therapist: she has accepted what gave 
her and feels better.) But when she thought Frankie, she 


realized that she had “lost everything when died.” 


he sre were 


her nursed him. One 
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the magnitude her feeling for 


May 21, she was having much less trouble breathing 
night. She recalled Frankie had trouble breathing 
ilness: had really suffocated death! (The 
patient shows further confidence the therapist. She 


1: 


dealing with memories 


suggestion oO} 
ead brother and her symptom breathing trouble be- 


? 


gins recede.) June she stated that she was sleeping 
her awake were repeti- 
Worse 
that woke her throughout the night. Yet, was difficult 
ie. Memorial Day, she had visited 


recalled how much had enjoyed her twins. 


much better. What had been 
Frankie. till were the nightmares 
rid her mind 
his grave. She 
(The patient confides the therapist how much she 
preoccupied with thoughts Frankie.) 


June 11, she had rritable 


always 


that she was awfully 
faithful, 
But did not seem want ber 


with her husband. sure, was 
brought his pay home. 
visit girl friend the evening, though would often 
out himself and have few drinks. Before Frankie died, 
had taken her out dancing, but now they never went. (With 
her increasing awareness Fran the patient finds her- 
self irritable with her husband. She feels she does not love 
him she used to. she realized: still love 


with Frankie and have little love for 


June 25, she confessed that Frankie was really around 
still. His image was always near her. was only vig- 
orous conscious effort that she could rid herself this 
bedroom had occupied 


her mother’s house, was there his 


image. When she entered the 
bathrobe and slip- 
pers. She could not into the -room where his casket 
she knew was there, cold and 


She had prayed 


had because 


him each night since his death 
and the war she had asked him protect her hus- 
challenge the 
to recall memories of Frankie: Up to now, she had 


band. (She has now fully accepted the 
seen Frankie only was life. Now she has glimpse 
him dead.) 

During the four weekly interviews July, 1948, she con- 
preoccupied with Frankie, indicated that she 
was still very melancholy. 


tinued 
Her father would visit her once 
Although said little, she looked forward see- 
ing him. liked play with the twins. Once had been 

gay person, but had been sad since Frankie’s death. 


week. 


Neither nor she had ever mentioned Frankie. (The cost 

her recalling Frankie feel sad. this respect, she 
shares with her father common feeling concerning Frankie. 
memories and feelings for Frankie with the 
therapisi, she places the latter role analagous with her 
father. 

When interviews were resumed after the psychiatrist’s 
vacation August, the patient looked she had been 
crying had lost weight. She actually had lost pounds 
since the had started. She had been greatly disturbed 
August 11, the anniversary Frankie’s death, when one 


the twins had fallen sick with fever, and the physician 


SP. 
patient thus indicates had 
gor 
Frankie was irritable dai 
anc 
| cou 
ren 
bee 
and 
aft 
dyi 
fro 
cof 
the 
pit: 
hac 
col 
vie 
tha 
ple 
fac 
chi 
her 
ton 
pat 
the 
age 
cor 
q | 


SPRING, 1950 


had said that the girl had heart murmur. Although the 
girl’s heart murmur had serious import, she could not 
forget that Frankie had had several murmurs when died. 
September 17, she reported that her brother, Joe, had 
gone the hospital for treatment hernia. She visited him 
daily, took him food, and worried that would die, al- 
though the hernia operation was minor surgical procedure. 
October she had dreamed that her husband was dying 
and had awakened panic. She seemed depressed the 
next interview that the psychiatrist was dubious that therapy 
could proceed successfully. October 15, she was obsessed 
with the picture Frankie yelling for her the hospital. 
(The patient had become increasingly dejected mood 
since August. Meanwhile, she was responding situations 
reminiscent Frankie with excessive emotion. She had 
been agitated over her child’s transitory heart murmur 
had been Frankie dying from his heart murmurs. 
She grew anxious about her brother’s hospital admission 
for unimportant operation had been Frankie go- 
ing the hospital before his death. She was 
after dreaming her husband dying Frankie were 
dying. displacing her feelings from Frankie the 
present, the patient was reliving her feelings originating 
from Frankie’s death. This accounts for her excessive emo- 
tional response the situation described. 


Seen October 22, she said she had been the funeral 
friend. She kept thinking kneeling Frankie’s 
She didn’t really care what happened her now. 
She constantly missed Frankie, reviewed repeatedly her 
mind the picture his death the hospital. Her nephew, 
the one-year old son her married sister, was the hos- 
pital with cancer. was the same hospital which Frankie 
had been taken. She wanted and see the nephew but 
couldn’t for fear that she would automatically find herself 
the room where Frankie died. this point the inter- 
view she began tremble all over, perspire, turned pale, 
cried convulsively, complained feeling very weak. This 
reaction lasted for half hour. The psychiatrist indicated 
that although realized she was very distressed, was 
pleased with the progress she had made accepting the 
fact that Frankie was dead and that this feeling represented 
stage toward getting well. She was offered bed the 
hospital for the night, and, refusing this, was given the psy- 
chiatrist’s telephone number case she wanted contact 
him. 


She returned November say that the preceding 
week she had learned that her nephew would die cancer, 
her mother-in-law had had shock, her sisters’ father-in-law 
had died, her mother was sick bed, and physician had 
recommended that the twins have 
tomy. (The portent calamity was consistent with the 
patient’s depressive mood but not with the significance 
the events described, with the exception her nephew. Her 
aged mother-in-law had long been invalid and shock 
had been expected. Her sister’s father-in-law she hardly 
knew. Her mother recovered from sickness within day. 
The twins had had sore throats, from which they quickly 
convalesced.) November she was feeling better. She 


was apologetic for having telephoned the psychiatrist the 
preceding day, but she had had trembling attack and had 
felt better when she heard the therapist’s voice. (She now 
putting some the confidence the therapist that she once 
found Frankie.) When she would think her dying 
nephew now, she mixed him with Frankie. She had 
always wanted her sister, incompetent mother, turn 
this nephew over her care. (She continues relive old 
feelings for Frankie displacing them her 
November 19, Frankie was still her mind and made 
her very tearful. November 25, she felt angry the 
psychiatrist, especially when she had the shuddering spells. 
for her husband, she said she would like throw 
plate him. She’d just soon hit her father, too. (Her 
anger here three persons whom she fond unaccount- 
able unless considered displacement the anger she 
felt toward Frankie for deserting her.) Meanwhile, accord- 
ing arrangement, the twins were examined the Pedi- 
atric Out-Patient clinic, where was deemed unnecessary 
perform was here noted that the pa- 
tient kept the twins close her, seemed very apprehensive 
their health. 

December 17, the patient stated that her nephew and 
her grandmother had just died. She could not bring herself 
her grandmother‘s funeral and her nephew had 


not been buried yet. 


the interview December 30, she indicated 
that she had been feeling good all week, had slept well and 
without sedation. She looked happy. Asked account for 
this change, she said: “Frankie had happened 
her nephew’s wake. Her mother had placed the nephew’s 
coffin the same location Frankie’s. When she looked 
her nephew the coffin, she saw Frankie and was 
dead. She had never actually seen him dead before! Then 
she suddenly felt relieved mysterious load, and was 
not dejected. 

Throughout January and February, the improvement 
was progressive. She could sleep without dreaming. She 
missed Frankie, but she didn’t mind thinking him, and 
she knew that was dead. Her appetite returned and she 
gained pounds, resuming her normal weight. The twins 
seemed happier her, longer nagging, and both were 
promptly reinstated the class school from which they 
had dropped three months before. She struck friendship 
with the girl next door, who confessed her own depressive 
feelings commencing with her mother’s death. She bought 
Psychiatry and Religion and read the chapter grief writ- 
ten the psychiatrist. She appeared for interviews new 
clothes and perfumed, and the end, her husband was wait- 
ing take her dancing. 


Discussion: clear that the patient and her invalid 
brother had developed particular human relationship, 
which the one was dependent upon the other. The brother 
was dependent upon the patient perform certain functions 
which was physically unable accomplish. The patient, 
herself, found her invalid brother the answer her des- 
need part play the mother 
boy and part play the role boy herself. 
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But the patient was not aware the magnitude her 
dependency upon her brother this relationship. She was 


that the world could seem empty when died, 


notwithstanding the fact that she was happily married, 
the mother two children, and the central figure large 


family. Although the one whom every member 


family expected turn ase trouble, she, herself, could 
not share her grief with She, therefore, suspended 
her grief. Instead brother’s death, she con- 
tinued interact with him, having now removed him from 
the world und incorporated him living imag 
into her mind. thus perpetuating the interdependent 


human relationship with her brother, she 


the need accepting his loss with its 


aCCC} 


sociated discomfort. 


This, however, was done expense. While she was di- 


interest 


HUMAN ORGANIZATION 


therapy, she gradually gave her intimate and tender 
relationship with the living image her brother within 
her mind and transferred these tender feelings the ther- 
apist. Only then could she accept the fact that her brother 
was “dead, cold, corpse. With this realization 


overwhelmi 


which threatened check the course therapy. 


The occurrence second bereavement served facili- 
tate the resolution the original bereavement, obstructed 
though partially completed. her dying nephew, she saw 
her own brother and was able re-live the actual event 
her brother’s death. doing, she brought end the 


unrewarding interaction she had maintained with her dead 


brother. 


Once the process grieving for her brother was done, she 
was able immediately participate vigorously series 
human relationships with her family. The tender feelings 
she had once directed toward her brother and which she tem- 
the therapist during treatment she 


now distributed her husband and children. They, turn, 


porarily transferred 


responded her with enthusiasm. the same time, her 
renewed relationship with them she found satisfaction her 
old needs, indicated the restoration her feeling 


contentment which had been absent since her brother’s death. 


recting her attention this living image her brother 
within her mind, she was withdrawing from 
husband and children, who, her distress, seemed differer 
her. Further, incorporating her brother from the world 
without the world within her, she inherited his most dis- 
tom which caused her seek medical help. 
the therapist, the patient found person with whom 
she could share her grief problem without detracting from 
her status the central figure her family. the 
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The 


Robert 


During the Fall and Winter 1948-49, the writer made 
laundry plant located Southern town. The 
purpose the research was test and further develop the 

method invented Delbert Miller for analyzing 
rating 

The study 
consisted several distinct phases, 


study 


social skills required 


research designed accomplish this pur- 


pose which were 


follows: (1) general descriptive study the social organ- 


(2) 
plant, following Miller’s 


rating the social skills required 
(3) 


the interpersonal choices among the 


ization the plan 
the jobs the 
sociometric study 
workers; and (4) observational recording certain time 
aspects the interactions between employees, using sim- 
plified adaptation the Interaction Chronograph method 
Eliot Chapple. 

This article will not concerned with the results obtained 
relative the main purpose the research. Rather, will 
attempt together the interper- 
sonal relations between the and those whom 


role the researcher. 


gather certain aspects 
studied form 


The 


increased 


case study the 
value this case study the reader will probably 
Undoubtedly many the situations 


direct reader’s own 


search experience. report- 
but comparing them with those 
may gain fuller 
roles for the field researcher. 


here are unique, 
his own experience, perhaps the reader 
understanding effective 
This case study will presented informal, chrono- 
logical account the writer’s research experiences the 
laundry plant. Because thus 
ences, hoped that the indulgence will granted using 
the first person throughout instead the customary third 
person. cumbersome. 


deals with personal experi- 


This should less awkward and 

First, however, must give very brief description the 
organization and personnel the laundry plant question. 
The role researcher determined part the general 
age and sex roles the society which part. 
understand role the plant, must know something 
about the people the plant well about myself. 


Bain completing his requirements for Ph.D. 
the Department Sociology, University Chicago. 
See Delbert Miller, “The Social Factors the Work Situa- 
tion,” Amer. Soc. Rev., Vol. 11, pp. 300-314, June, 1946. 
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the 


aundry I int i owned ; nd operate d by 


thern state 


univer ity the Sou 
made. the 


1 
it totaled 


state 
study, 
hi *h 68 were Negro. Wi 
percent 
age for all personnel 
variation this mean 


time the 
121. 


was 
plant itse 


comprised percent the white personnel 


the Negro 


mean 


There wa 


*rsonn 


was about years. 


were computed separately race sex. All plant personnel 
were native-born Southerners. Most them were born and 
raised the local community. All were Protestant. Social 


class some undetermined point the middle-class 
Whites and Negroes had worked the same time 
the plant for many years 


class membership probably ranged from Warner’s 
lower” 
range. 
and the racial situation was stable. 
The plant was non-union. 

took 
ventilated building one floor. 
building were located the 


the officials and the 


Formally, 


well-lighted and 
the front part the 
private and semi-private offices 
workers. 


The operations place large, 


clerica 
uthority were follows: 
and work- 
superintendent and plant manager were 
some respects, the plant man- 
intendent. 


the positions super- 


intendent, plant manager, foreman, supervisors, 

Informally, the 
nearly equal authority; 
ager surpassed the super 


Personal data on 
Protestant, 


the time the study, 


follows: 
English-Scotch descent. 
years age. 


myself are 


and native-born 


was 
gain admittance the plant for the study, 
obtained interview with the superintendent, explaining 
him that I.was graduate student the Sociology De- 
partment the University and that wished make 
study the social organization the plant for Master’s 
Without questioning all, the superintendent 
“Sure, Glad have you. don’t 


In order to 


thesis. 
replied, come right 
mind people studying 
That statement, found, well represented the attitude 
toward which was shared the other plant officials. 


tended, along with own background and personality 


this article, personnel will refer all persons 
working the plant; officials the superintendent, plant manager, 
and foreman; workers those below the rank supervisor, and 


employees both workers and supervisors. 
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define part role and relations with the 


ployees. was, first all, attitude friendliness and 
For examy during the first month the research 
the plant particular volunteered much 
information nature which indicated that discretion 


was trusted. Nevertheless, the same time there was neve1 
part the plant officials 
the study such. might walk into the plant the morn- 


ing spent little over half each weekday, except Satur- 


was closed, plant) and the super- 
intendent would call out, “Well, Bob, how’s the study 


(or, other words, but there 
was never much interest concerning what was finding out, 
xcept for few tidbits specific information they might 
wish know, anything suggest that study 


considered important valuable. the part the 


employe none them seemed feel that had been 

chosen for anything particularly important was the 

phases the Western Electric research, for ex- 

ample. But getting too far ahead; let return 
re rch itself 

Having dmitted the plant, asked the super- 

intendent explain everyone else who was and what 

doing. did this, but random, casual manner, 

feel that acted good faith. that time, 

did not see the need for, nor did request that the super- 

tendent call special meeting the entire personnel 

roduce and explain purpose. Even had realized 

the doubt would have requested such action, 

hesit ask much the short 

felt could personally fill 

information gaps the superintendent may have 

events proved that this decision was wrong. 

off receptionist, who was daily 

contact with most the plant personnel. ‘This was fortunate. 

payroll clerk, personnel clerk, general information 

her was willing and able give 

advice. Although was careful 

with her with everyone else not repeat tales gossip, 

inadvertence necessity did repeat her any matters 

even the slightest confidential nature, her discretion was 

trusted. Because the high esteem and trust with which 

she other plant personnel, any identificaton 

may have received with her was benefit. Her role 

the tion was many ways similar the role 

researcher: she was friendly with everyone, 

close with group; she associated with high and low 

but curried favor with neither. 


first step was become acquainted with all the 
officials and supervisors, explain purpose and request 
permission study the workers under their respective juris- 


rest the first week was spent drawing 
floor plan the plant, locating the map machinery, work- 
This was done for several pur- 
familiarize myself with the technical 
ations. Second, provided excellent means for meet- 


personnel. 


ses. First, helped 
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ing the workers and establishing with them beginning for 
satisfactory definition role. moved about and 
sketched the map the location machines, tables, 
tried meet and talk with each worker, white and col- 
ored. introduced myself something like this: I’m 
Bain; I’m student the Sociology Department the 
University here, and making study the plant for 
Master’s Then, after learning the name 
informant, would ask questions concerning the names 
whatever kinds equipment were use, what operations 
were being performed, and on. felt that requesting such 
innocuous information would good start toward rapport 
with the workers. Entering the map the name and cus- 
tomary working location each worker greatly helped 
remember names later; was soon able call most 
them name. 


entered the plant each day, made point get 
around and greet everyone possible, addressing them, white 
“Miss,” “Mrs.” the case 
workers, wondered the whites would 


and colored, “Mister,’ 
the colored 
resent this breach customary racial etiquette, but there 
any resentment that could detect. can only 
ascribe this the impartial role sought establish. The 
Negroes apparently liked this manner address. the 
case male Negroes own age, addressed them 


first name. 


reactions the workers presence and question- 
ing were interesting. From the first, apparently none 
them altered their customary work behavior when passed 
by, observed them, talked them. interpretation 
this appearance was largely determined reading 
the research literature industrial studies. 
sources, had gained the impression that usually workers 
will cease talking among themselves, and will speed 
slow down such situation, depending upon whom 
think observing them. Accordingly, 
was that the laundry workers were emotionally stable 
their jobs and were neither hostile nor apprehensive the 
plant management. now feel that this explanation over- 


simplifies complex and varying situation. 


From the beginning, was pleased with the ease with 
which the workers permitted talk with them ob- 
serve them. Perhaps this would true most plants 
similar size; not know. any rate, tried establish 
and maintain the role impartial, friendly, trustworthy 
researcher; the following points summarize the conduct de- 
signed assure this end. 


just mentioned, made point introduce my- 
self everyone, explaining presence and purpose. 


NO 


tried greet everyone upon entering the plant each 
day. 


tried never become engaged engage myself 
discussions controversial topic, such religion, 
politics, etc.? 


a 


such discussions certain times. Ordinarily, entering practically 
any group as a participant member, one volunteers more or less 
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had established contact with anyone having 
formal informal authority, solicited their coopera- 
tion and requested that they aid spreading the word 
what was doing. merely asked that they “spread 
the word,” but course what implied was 
able 


promised each person the plant that would carry 


tales, gossip, confidential information any 
kind from one another, and that the written thesis 
their anonymity would protected the case 
confidential information. Both these promises were 


scrupulously kept. 


tried maintain daily interaction with both officials 
and employees. 


“I 


Before beginning each phase the total research, 
first discussed the phase with the officials and the super- 
visors, requesting permission study the workers un- 
der their respective jurisdictions and soliciting advice 
concerning the best way about securing the in- 
formation needed. 


Although most the plant personnel seemed cooperative 
and friendly, there were few persons who initially viewed 
presence with hostility and suspicion. was difficult not 
simply avoid much further contact with such persons, but 
with conscious effort continued maintain friendly atti- 
tude and tried interact with them frequently anyone 
else. most instances, such persons later became most co- 
operative, and such persons continued openly hostile. 


Conversely, was equally difficult not make favorites 
associate too much with those persons groups who 
were especially friendly cooperative. times setbacks 
temptation seek out such 
Instead, until 
nightfall and used long-suffering roommates for wailing 


wall. 


failures, was especially 


people for reassurance. however, waited 


Some helpful suggestions concerning practical research 
techniques were found article Gardner and Whyte.4 
Here, the authors tell how they learned that the research- 
must maintain interaction with both management and 
workers. After initially conferring with management con- 
cerning their research the plant, they spent most their 
time with the workers and neglected report manage- 


ment frequently enough, whereupon the officials became 


subtly certain facts about himself order place himself and 
place others. Usually, seeks enter the clique most congenial 
his own personality, interests, and ambitions. 
however, one must (for certain research situations, least) 
impartial and neutral possible. Yet, those whom you are 
studying will still want place you ordinary role. 
own case, ethnic and racial background was acceptable. How- 
ever, home Washington, D.C. and 
Northern background was obvious. Upon one occasion the plant 
foreman quizzed some length concerning attitudes toward 
Negroes. Realizing that his purpose was help define role for 
himself, permitted limited discussion and tried leave him 
with the impression that own position was somewhere be- 
tween that the late Senator Bilbo and Paul Robeson. 


Whyte, “Methods For 
Amer. Soc. Rev., 


Burleigh Gardner and William 
Study Human Relations Industry,” 
Vol. 11, 509, October, 1946. 


noticeably distant and apprehensive that the researchers 
weren’t getting the “true tried heed this advice 
but unwittingly violated reverse. 

After completing the map the floor the plant, 
spent great deal time the receptionist’s office (which 
adjoined the office the superintendent and plant 
gathering from the files personal data and job history con- 
cerning the employees. This was supplemented with infor- 
mation concerning previous work experience the plant 
the workers them- 


gathered informal interviews with 


selves. However, was spending most time the 


office. 

began notice slight “cooling off’’ the part some 
the workers. Perhaps had become bit too closely iden- 
tified with the front office and officials, perhaps was 
merely felt that was too close their ears. soon 
fully realized this, changed tactics and spent much 
more time out the floor, continuing talk informally 
with the workers, sometimes asking questions, often just 
passing the time day. 

somewhat ticklish situation arose with regard the 
superintendent and plant manager. Formally, the superin- 
tendent was first authority. had risen from the ranks, 
and had been associated with the plant for many years. 
few years previous study, the plant manager had been 
hired, creating new position. The purpose hiring him 
was the desire the university officials institute more 
procedures the plant. Whereas the superintendent 
was mild and easygoing, the plant manager was businesslike 
and aggressive. Although the superintendent was nominally 
the head, actually the plant manager was greater influence 
formulating policy, changing work procedures, and 
forth. 

From the start, the plant manager was very friendly and 
helpful me. have mentioned before, volunteered 
great deal confidential Although was 
never able detect any conflict jealousy between the two 
officials, was afraid might the process being 
placed embarrassing position. Because the plant man- 


information. 


ager was informally the position greater authority, 
was easy fall into the habit consulting him alone for 
advice and permission during the various phases the re- 
search. However, consciously made effort consult 
frequently with the superintendent, order not become 
one the other and thus become embroiled 
any jealousy that might possibly exist between them. 


When the time came start the sociometric study (which 


was about month after entered the plant) felt that 


still did not have enough 


study. Moreover, there were indications that some them 


rapport with the workers for such 


were getting tired being questioned. Apparently had 
not originally been explicit enough concerning the probable 
length the research, and many had thought that would 


month the most. 


not take more than few weeks 
They were beginning, suspect, wonder just what was 
doing that should take long time. shall mention 
later, one biggest mistakes was assuming that the 


workers knew what “research for Master’s thesis” meant. 


for 
and 

col- 
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The solution (or least, the partial solution) this prob- 
L 


was obvious that don’t know why didn’t think 

before. The solution was some work for change. 

spent the next couple weeks working first one 

job and then another, with both white and colored workers, 

male and practically the only 

questions concerned with skillful 

that was beginner and 

that wanted the job could get 

better idea the operations laundry plant. The work- 
ers were glad show how the jobs 

would often happen that would work for minutes 

vithout saying anything. other times, there 

conversation going on, might enter into it. 

Working the jobs proved conducive more relaxed 

and informal relations than were possible before. Formerly, 

constantly initiating the contacts, ask questions 


participation proved particular value the 


case Negro workers. here learned for the first time that 


most them had very little understanding what was 
several occasions, different colored women asked 
me, “Are you studying the boss man?” After all, 
the workers, white and colored. few the white workers 
but none the had friends relatives attending 


the university. most the Negroes, the introductory 


neaningless. None 


any contact, tar 


know, with industrial sociological researchers. Even 


con with the university probably helped but little 
estab le. Presumably, most the plant worl 
nention scholarly scientific research called forth 
mustv compl with bookworms, 
uma! aq insect, or els white-coatead person bDending 
test-tube atom-smasher. The Negro worker: 
particularly were not frame mind during the stiff 
na tn limited expianati¢ aid give or my purpose 
recall that tried build the role friendly, 
ustwort believe that succeeded 
rly well shing the first three aspects, but left 
establishing the researcher aspect 
+} 
felt that was liked most the Negro 
the same time never could believe that was 
direc han superficialities from them. Even 
cases where the information given seemed im- 
portant nature, could never safe gen- 
very interpreting any statements intormants 


make him. Many Southern Negroes, and especially work- 


ing-class Negroes, have very thoroughly learned their role. 
Courtesy, even “Uncle Tom” extreme, large part 

that role. This, together with carefully non-committal 


attitude, may lead the unwary white 


researcher into trap. 
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speaks the Negro; the Negro courteous and friendly. 
The researcher thinks, will easy. informant 
seems very friendly, and the rapport seems good.” 
asks questions, but learns very little. thinks, in- 
formant can’t holding back me, see how friendly is! 
Perhaps just doesn’t understand the the 
researcher proceeds ask leading questions, and gets the 
corresponding type vers. And both white and Negro 
away quite satisfied with the interview. 

Valuable this participant observation was the case 
colored workers, nevertheless did not learn much 
thereby did with white workers. Much the 
edge gained from participant observation consists not only 
hearing statements observing actions 
them, but imputing the actors the same sentiments 
feelings that the observer feels would feel the same 
situation. Now, the observer shares these feelings what 
are often very delicate cues nuances expression. Unless 
one Negro has been raised Negro, much more 
diffic think, learn from participant observation, and 
the white researcher should correspondingly cautious 
and sophisticated when draws conclusions. The same re- 
marks apply, course, social class differentials. 

Although the next point should obvious any student 
society, fell into the same error myself. The error 
regard one few Negroes being representative many 

all Negroes. The researcher cannot too aware the 
obvious fact (that may well know intellectually) that 
there are class, status and role differences among Negroes 
well whites. 

plant, Negro worker made statement that 
fitted preconceived stereotyped notion the opinions and 
attitudes the working-class Southern Negro. was all 
ready accept and generalize from this statement when, 
dismay, quite chance another Negro made statement 
ich was the exact opposite. tried rather more 
thorough from then on. 

The sociometric questionnaire was first presented the 
white workers. was felt that they proved willing 
cooperate, then the colored workers might more inclined 
participate. actually worked out, the sociometric 
study the interpersonal choices the white workers took 
much longer than planned that was unable include 
the colored workers. 

The original plan was present each worker with list 
all others the plant the same race and ask him 
her indicate for each name whether she liked, dis- 
liked, felt indifferent toward the person question, and 
then rank the and order. This pro- 
cedure was first tried with members one work group with 
poor results. Cooperation was difficult obtain, and many 
respondents merely said that they liked everyone the list. 
was forced, therefore, change the method somewhat and 
ask each worker instead choose from the list the 
persons she liked best. further thought that 
could interview the workers the privacy their homes, 
could secure better cooperation. Therefore, went the 
members other work groups, requesting permission 
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interview them home for the purpose securing informa- 
tion more confidential nature than 
gathered. did not tell them just what this information was, 
because the time seemed that would defeat the 
very purpose home interviewing—which was able 
carefully and fully explain just what information wanted 
and why. This was the stupidest mistake made during the 
entire research, and should not require social scientist 
predict what happened. 

Here was, being mysterious concerning some informa- 
tion wanted, and here were the workers, wondering what 
was all about; the other hand, there were the people 
the work group had originally talked with, who knew 
what was about. 

Two days later, received word that certain worker 
was The rumor was the effect that 
“Well, I’ve finally found out what Mr. Bain here for— 
he’s going try find out who likes and dislikes each other 
While this was literally true, was hardly the in- 
terpretation wanted. sheer luck, the following day 
had opportunity speak private with this person. 
Without mentioning the rumor the fact that knew 
about it, asked for her advice concerning the best way 
about the sociometric study. explained what informa- 
tion wanted and for what purpose, and said that was 
afraid had made mistake the manner which had 
introduced the study, and that felt that perhaps some 
people were worried about it. She said, just ahead 
and tell them what it’s all about yourself, and think they’ll 
understand.” followed her advice. Furthermore, this per- 
son, who had never been very friendly before, was pleasant 
and cooperative throughout the rest the study. 

While following her advice, also realized that home in- 
terviewing would impracticable, instead interviewed 
the plant, using the modified technique previously men- 
tioned. From then on, cooperation and response was grati- 
fying, particularly view the personal nature the 
questions. 

one work group, four the members clique 
five persons first declined participate. Five days later, 
the four recalcitrant ones came masse participate. 
found out that one the clique leaders had talked the 
thanked this person and asked her 


why she had done it. She said, here’s how felt about 


others into cooperatin 


it, and this what told them: had son the Uni- 
versity who was trying finish his degree, want see 
people help him they could.” 

think that this statement contains clue part the 
role played the laundry and clue the generally suc- 
cessful research relations was able maintain. Apparently, 
was never able completely establish the role re- 
searcher, but instead with the women workers placed my- 
self, was placed in, what sometimes approached mother- 
son type relationship. Perhaps many them identified 


with son they might have had going through college 
with either the son the college both being, many 
cases, imaginary. 


lunchtime, all association with the women workers 


ceased. Most them brought their lunch work, and 


they would eat groups, here and there. had the strong 
impression that male company was distinctly not wanted 
that time. usually ate lunch with group fellow out- 
caste male supervisors and workers one corner the 
plant. The plant manager occasionally invited eat 
lunch restaurant downtown with him. keeping 
ears open, learned much from these lunchtime “bull 
sessions” with the fellow male minority did from any 
interviewing ever did. 

Following the Christmas holidays, the research was con- 
tinued with the final phase consisting the timing the 
interactions sample workers. first, this interaction 
study encountered one seemed have the 
slightest objection. Using stop-watch and battery 
hand counters, would observe one person work for two 
hours time, recording the duration, number, and direc- 
tion interactions. 

About halfway through this study, the officials the plant 
began lay off few workers here and there, because the 
volume business had slacked off from the wartime peak. 
Now, here was, watching certain workers and timing their 
interactions. Was spy from the university? Was trying 
find out who talked too much, determine who were 
the least efficient employees? Logical analysis would seem 
render such conclusions unlikely. had been there months 
before the layoffs started, and certainly much the informa- 
tion had been gathering was already known the plant 
officials and would have been useless had been designed 
determine who was inefficient. But these were some 
the suspicions which various persons began entertain. Hos- 
tility and suspicion the part certain workers became 
open and obvious. 

effort counteract this, talked with some the 
workers concerned and tried reassure them. Some 
them, still trusting certain extent, admitted that 
they were afraid that might spy. They seemed am- 
bivalent and perplexed, for one them told that if, 
when had first entered the laundry, one the officials 
could have introduced everyone and told purpose, 
the situation now would have been much better. further 
learned that there had always been slight, latent suspicion 
that perhaps wasn’t quite what claimed be. Presum- 
ably, long the workers were emotionally secure these 
latent suspicions were little consequence, but once the 
workers became worried and upset the suspicions came 
the fore intensified and overt manner. And had taken 
three months learn this! 

soon found that there was little could reassure 
the workers affected. Talking with them did not help. 
was emotionally upsetting have persons who had 
apparently formerly liked and trusted exhibit rather sud- 
denly suspicious and hostile behavior. the process 
them, own emotional state subtly appeared. 
Realizing this, withdrew. such situation, own 
problem was little importance them. task was not 
cry their shoulders, but maintain balance and 
let them, possible, cry mine. any event, could not 
afford become emotionally involved with them. 

Accordingly, concluded that the only thing was 
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carry usual and act were not guilty and let anything else, and still had play the role impar- 
that. Surprisingly soon thereafter, about five days’ tial observer. What actually improved the situation was 
time, the suspicion lessened. suspect was through the fact, doubt, that after the initial layoffs, the 
virtue mine. did refrain from making matters worse, workers regained their equilibrium sooner than would have 
such acting hurt, complaining still friendly workers predicted. There remained the part few slight 
bout it, accusing the hostile ones treating unfairly. suspicion, but did not seriously hamper the com- 
After all, this problem was much part data pletion the research. 
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Methods and Techniques 


Note: discussion the field interview pre- 
sented hereunder continues without break from Volume 


Number 4.) 


The purpose the field interview obtain the most 
accurate information possible about the relations the 
people being studied. Therefore, the interviewer must con- 
stantly keep mind the kinds material looking for 
and how his interviewing technique can used elicit it. 
has had experience other types interviewing, such 
personnel operations, must learn avoid those techniques 
whose primary purpose bring about changes the re- 
lations the individual being interviewed. the informant 
encouraged follow out line free association will 
often have the effect preventing him from taking the 
initiative certain situations for which the interviewer’s 
behavior may have prepared him. switching the subject 
the interviewer may lose the chance, perhaps irretrievably, 
obtaining certain kinds information, even though, from 
the applied point view, may have brought about 
useful change the subject’s relational pattern. the inter- 
viewer wishes bring about such changes order facili- 
tate his field work, gain access new informants, ac- 
ceptance into certain groups, should not confuse the issue 
regarding such interviews means obtaining infor- 
mation, except incidentally. 

The primary concern the field interviewer obtain 
the most accurate description can the events taking 
place between people, fixed time and space and with the 
specific individuals stated. should try work out 
absolutely chronological and hence historical account 
the changes that have taken place the relations the 
people involved. This means will also want describe 
the character these relationships during those 
the individuals’ lives when stable equilibrium existed, since 
wishes able understand what effects specific 
changes had their adaptations one another. 


The kind description that results ordinarily referred 
extensionalized; consists statements which refer 
concrete and separable happenings events between in- 
dividuals. great deal has been written the field se- 
mantics the importance extensionalized description, 
that is, series statements made only first order 
For our purposes, these statements define who 
said did what whom, when, where, and what relation 
this event has all other events recorded (in all cases de- 
fined time and space and specific individuals). get- 
ting the informant become more and more objective 
his description events his life, through the use such 
phrases as, did that happen?” you tell 
more about that?” “Why?” “When was that?” and on, 
one gradually can educate him muster more detail 
the order desire. Most informants tend talk kind 
shorthand, summarizing and telescoping events and re- 
lationships, taking for granted that we, fellow members 
the group, understand the contexts involved. But are 
not members the group, nor, even are, can base 
our interpretation such assumptions. have only the 
evidence our notebooks and this must subject few 
interpretations can humanly achieve. 


effect, the material wish use should objec- 
tively defined and capable observation and, hence, 
potential verification. The goal the well-conducted in- 
terview secure material similar what would ob- 


follow his subject 


tained the interviewer had been 
about with notebook, recording everything did and 
said accurately possible. Upon publication, material 
this sort enables every investigator see how uniformities 
were built and what the specific steps were which in- 
terpretations the meanings given symbols were estab- 
lished. the interpretation interview material, nothing 
should taken faith. The referents (the specific things 


first level abstraction is, for example, “there 
second level abstraction is, “there third, “there 
dog,” and on, through “there mammal,” “an 
living thing.” 
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VW stopped | a policeman for speeding 
problem now unravel the sequence 


between the policeman anc 

ter certain specific changes the 

his father other members 
mbolize for the informant 
tment has with his father? the first 


hypotheses can framed, organize 
compensatory reactions. Did the 
such way that knew the chances 
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would arrested? Did his behavior the actual 
show how compensates for the immediately pre- 


and on? 


were 
contact 
ceding events his relationships the family, 
The interviewer’s problem try obtain answers 
these questions extensionalized manner possible. 


the course working with informant, the inter- 


builds 


the events that 


viewer vast amount specific information 


and, particular, 
descriptions the 
change. will note that 

are habitually symbolized 
phrases, and then the 


indicators the existence 


about have occurred, 


fairly accurate series ways which 


the subject reacts rticula: 


types reactions certain 


words alert for their oc- 


currence similar situations 


other relationships the individual’s life cycle. also 
learns the process association subsidiary sym- 


bols are used stand the place the main symbol, whi 


may repressed certain conditions stress. sym- 
bols take their importance because they were associated 
with the events between the people involved. 

Every event between people happens time space 
associated ariety technical processes 


vith 
situa- 


symbols 


context 
act as 
the 


called the 
oi t come to 


clothes worn, the 


may 


weather time 


1 


the gestures, are all associated with the interaction 
the process conditioning. any one these elements 
repeats itself subsequent events, comes 


the individuals’ 


emotion 


with 
all the 


the adjustment. 


througn repetition 


connotations resulting 


The process analysis symbolic material has been de- 
scribed length conducting the field inter- 


for the interviewer 


speci ific state 


view, more importance 


phasize the need obtain ments which the 


referents the symbols used the informant actua 


veen peoples are established. not enoug 


interpretation the meaning the 
the mechanisms 
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and use the hypotheses 
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symbolization involved kind validation. 
not only the psychoanalytic literature, 
interpretation The 


his definition the meaning symbols 


ture, and 
this 
must build 


kind assertion. 


obtaining description the context situation 
the 
his hypothesis 


takes 


concrete event between 


process Dy 


taking place persons 


must show evidence suppor 


informant, and not assert and expect 


} 


meaning for the 
and such action 
object means this that. the analysis interview ma- 
more than other the 


analytical cards the table. 


believe that such word gesture 


terial, even any area, 


must lay all his 


See Principles Anthropology, Eliot Chapple and Carle- 
ton Coon, Henry Holt Co., 1942, 465 Human 
Relations,” Eliot Chapple (with the collaboration Conrad 
Arensberg), Genetic Psychology Monographs, No. 22, 1940, 

Richards, New York, 1927, Supplement The Problem Meaning 


Malinowski. 
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program experimental studies attempt deter- 
mine what the social sciences can contribute broadening 
medical and nursing education and what the social sciences 
will receive return, commenced February Cornel! 
University Medical College and the Cornell 
New York Hospital School Nursing, which are parts 
New York Hospital-Cornell Medical Center, 68th 
Street and the East River, cooperation with the Russell 


Sage 


University- 


Foundation. Social anthropology the special field 

interest this work, which expected continue for 

about two years. 
Professor Leo Simmons will director the project, 


the University Trustees announced. Professor Simmons 


now Associate Professor the Department Sociology, 
Yale University, and has been leave absence for 
the period his work the Center. will Visiting 
Professor Anthropology Medicine Cornell Uni- 
versity Medical College and Visiting Professor Anthro- 
pology Nursing the Cornell University-New York 
Hospital School Nursing. 

Professor will work the Medical College 
within the Department Medicine. His studies 
The 


Simmons 

specifically 

will 


New York Hospital where young physicians who have com- 


concentrated the Psychosomatic Clinic 


pleted their residencies medicine are being provided with 
opportunity gain further insight into the emotional 
components disease. 

the School Nursing will explore and develop with 
the faculty the teaching areas for the preparation the 
nurse who will equipped plan for community health 
programs well for the physical, social and emotional 
needs her individual patients the hospital. 

both schools, Professor Simmons will work with the 
teaching staffs toward broader concept the effects 
sociological and psychological factors upon sickness and 
health. will concentrate part those forces within 
society that produce frustration, aggression and insecurity 
and that manifest themselves frequently sickness. Simul- 
taneously, will concerned with family and community 
resources that tend produce stability, sense security, 
normal health and development. 


Within this pattern, attention will given the health 
implications family situations, problems unemployment 
and old age, attitudes and about racial and nationality 


ial security, need for adequate housing, 


groups, 


education and recreational facilities. 
Professor Simmons, who received his 


M.A. and Ph.D. 


degrees from Yale University, the author many books 


and articles. Among the most noteworthy 
tions are the recent books, Chief: The Autobiography 


Role the Aged Primitive 


” 


Hopi Indian” and 
Society.” 


The Southeast Asia Studies being conducted Yale 


consists pro teaching and research the peoples, 
cultures and Burma, Thailand, Cambodia, Laos, 
the Philippines and Indonesia. addition geography and 
language, this program emphasizes anthropological and so- 
ciological problems the area. Professor Raymond Ken- 
nedy now Indonesia conducting research the nature 
ind effects the impingement Euro-Americans and their 


sizes (cities, towns and villages), 
ntexts such Celebes, Flores, Java 


geog- 


ways societies vari 


different cultural 


an economic 


Sumatra. Professor Karl 
work the Southern 


and 
and 
rapher, has just left for year’s 
Philippines, and Professor William Cornyn carrying 


linguistic research Burma. Professor John Embree has 


been initiating instruction the cultures mainland South- 
east plans field work Thailand and Laos. Ulti- 


hoped that urban study Asiatic city, 


Bangkok, can carried out interdisciplinary 


can be 


mately 
such as 
team scientists, including men trained sociology, an- 
thropology, economics, political science and psychology. Such 
plan depends large-scale research grant for long- 
term coordinated program. 
interested the resources activities this 
write John Embree, Director Gradu- 
ate Stu Southeast Asia, 123 Hall Graduate Studies, 
Yale University, New Haven, Conn. 


Anyone 
program 


11es of 


The first South Conference will held April 
this year the Teachers’ Training School, Nasinu, near 
Suva, Fiji. The Conference, held every three years, 
designed bring the peoples the area directly contact 
with the South Pacific Commission. Its delegates are selected 
from among the island peoples the non-self-governing ter- 
ritories, the methods selection being left the various 


administrators. The total number delegates sent 


| SPRING, 1950 |_| 
| 
} 
| 
srtain } 
space 
~Esses 
nt ols 
itseli 
ated 
ft 
Iting 
de- 
nter- 
en 
the 
ctua 
Is Ol 
tera 
Pwel 
the 
tall 
us 
n OI 
ma- 
‘ator 
arle- 
Iman 
nrad 
1940, 


HUMAN ORGANIZATION 


each territory has been limited for the first conference. 
Thirty delegates and alternates have been allotted for 
Conference follows: 


Alternates and 


Delegates Advisors 
New Guinea (Australian Trust 
Territory) 
Nauru 
New Caledonia and Dependencies 
French Oceanic Establishments 
Western Same 2 2 
Cool Is] nds, Incl Niue 2 zZ 
British Solomon 


depicting phases the life the indigenous 
the area will included the Conference. For 
the 1950 meeting, delegates will generally limited 
inging displays composed portable items such fishing 


tackle, tools, maps, photographs and movies. 
ions introductory papers have been allotted 


delegations preparation for the Conference. The 
elegations from within the jurisdiction 


are follows: 


Public Health: Control” “The 


“The Village (New Zea- 
“Coopera- 


tive (United Kingdom). 


omic Development: Methods” (France) 
vement and Diversification Food Crops” (Aus- 


Eight observers have been authorized attend the first 
being felt wise limit the number the 
Observers will admitted from the fol- 


ups, priorities the order which the 


listed: (1) Missions (up four observers) 


Science Board; (3) French Institute Oceania; 
(4) Division Information from non-self-governing 
tories the United Nations Secretariat; (5) Australian 
Research Council (6) World Health Organization; (7) 
Food and Agriculture Organization. 


The Conference established auxiliary body (with 
advisory powers) the Commission. anticipated that 


one the results the Conference will suggestions that 
can incorporated for projects further the objective 
the Commission. 


The Fifth Session the South Pacific Commission will 
also held Suva, following the South Pacific Conference. 
Organizational problems, selection senior officers and Re- 
search Council members, budget matters, decisions meet- 
ing and conferences, and examination and approval re- 
search projects implement the objective the Commission 
will considered the Sessions. 


—Lorinc Hupson. 


The World Federation Mental Health, which the 
Society for Applied Anthropology charter member, has 
issued cordial invitation members its constituent so- 
cieties the United States (psychiatrists, psychologists, cul- 
tural anthropologists, sociologists, nurses, etc.) send 
articles for publication its Bulletin. The Bulletin pub- 
lished every two months and contains reports interna- 
tional programs mental health that are either under way 
are contemplated. Annual subscription the Bulletin 
$1.00, which should sent directly World Federation 
Mental Health, Manchester Street, London, 
England. 


The Management Engineering Department the Inter- 
national Ladies’ Garment Workers’ Union under the di- 
rection William Gomberg. The department furnishes 
free consulting engineering service garment manufac- 
turers contract with the union. staff trained en- 
gineers and technicians assists the management garment 
plants make better and fuller use their plant productive 
facilities, thereby enabling the workers increase their out- 
put and improve their earnings proportionately. Because 
the pioneer work the Department has done the field, its 
services have been requested repeatedly other unions. 


Afif Tannous has recently returned from three-month 
assignment the Middle East member the United 
Nations Economic Survey Mission. The main objective 
the Mission was survey possibilities for socio-economic 
development the area, and recommend lines action 
that would result raising the standard living among the 
people and, the same time, help solve the problem the 
refugees from Palestine. Dr. Tannous’ regular position 
Regional Specialist for the Middle East the Office 
Foreign Agricultural Relations, U.S. Department Agri- 
culture, where engaged research work the ag- 
ricultural and socio-economic organization various coun- 


A 
tries the Middle East. Among Dr. Tannous’ recent 
publications are “Egypt—Ancient and which 
appeared Foreign Agriculture, September, 1949; and 
“The Village the National Life Lebanon,” the 
Middle East Journal, April, 1949. also collaborated 
the preparation study entitled: with Hu- 
man Factors Agricultural Areas the World,” pub- 
lished the Extension Service the U.S. Department 
Agriculture. 
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Reviews the Literature 


this issue, the editors supplementary section 
the which they hope will prove 
interest and value readers. well known that 
most the relevant literature the field human rela- 
tions published the form articles scientific journals. 
Relatively few books appear comparison. Consequently, 
the editors have set themselves the task critically apprais- 
ing these articles simple and necessarily abbreviated way. 

They have classified the articles into two major groups: 
first, the attempted production change either the indi- 
vidual group one more persons—what perhaps 
more properly the subject matter applied anthropology 
and second, the factors limiting the potentialities change 
either the individual group—articles which our 
opinion are almost equal value the applied anthro- 
pologist building his knowiedge the kinds prob- 
lems may face any given area. 

have evaluated the articles terms the relation- 
ships involved the reader will know immediately whether 


interested the sul 


matter the article. have 
indicated the material used whether the article has con- 
crete case material what level generality based. 
the conclusions, have tried summarize those which 
are primary importance our readers, and lastly 
have tried warn the reader the difficulties may 
encounter the terminology used, classifying under 
relatively general headings. 

realize that the list journals have gone through 
means complete and will welcome any suggestions 
from readers additional journals sporadic articles 
they think should review. Drop card the Managing 
Editor, and will try the rest. 


Current Articles 


Attempted production change individual in- 
dividual adjustment. 


Psychotherapy Problem Learning Theory, Ed- 
ward Shoben, Jr. 


Relationships Involved: Patient psychotherapist. Material 
Used: Abstraction and generalization from the literature 
highly theoretical language. Conclusions: The article points 
out that all forms psychotherapy claim cures, that all 


psychoneurosis involves anxiety, that the common goal 
all psychotherapies the reduction anxiety, and that all 
clinicians use conversational content and the therapeutic re- 
lationship their chief techniques. Accordingly, the theory 
formulated that (1) repression lifted helping the 
patient discover and uncover the anxiety-producing stimuli; 
(2) diminishing anxiety “counter-conditioning” having 
the account the stimuli occur the “comfort 
provided the therapeutic relationship, i.e. within par- 
ticular pattern adjustment, permissive, non-judg- 
and (3) assisting the patient work out and 
build new behaviors for his relations others which 
supplant the behaviors adopted reduce his anxieties. 
Terminology: Psychological, and highly abstract. 


Psychol. Bull., Vol. 46, No. Sept., 1949. 


The Psychiatrist and the Psychotic Psychopath. Study 
Interpersonal Relations, Bernard Cruvant and 
Leon Yochelson. 

Relationships Involved: This article concerned only with 
the effects the adjustment psychiatrist and psychopath 
the diagnosis. Material Used: actual cases described 
classification cases. unspecified number cases re- 
viewed showed uniformities diagnosis; questionnaire 
sent psychiatrists asking for definition; further re- 
view cases showed little dependence with reality” 
concept given definition. Conclusions: Analysis material 
showed that psychotic psychopath rather than psychotic was 
used where patient’s behavior psychiatrist was “trouble- 
some, annoying and Psychopaths described 
tile and aggressive act out destructive impulses and 
doing seriously disturb many psychiatrists. They turn 
often tend react coercion and reprisal. Particularly 
occurs referrals for crimes other antisocial acts 
which they are necessarily unwilling subjects for the doctor’s 
examination. Psychoanalytic. 


Amer. Jour. Psychiatry, Vol. 106, No. Feb., 1950. 


Attempted production change individual group 
activity. 


Problems Institutional Care the Aged, David 
Boyd, Jr. 


Relationships Involved: This article deals with the problems 
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the fan particularly the for setting psychiatric hospital for Northern 
hed adol lapt the grand- Rhodesia. Terminology: Medical and psychoanalytic. 
the lut maladjustment The Rhodes-Livingstone Journal: Human Problems Brit- 
T NI, hy refe nce to p 
ynfu 1 and de } patient : n 
ily situations with illustrative phrases, together with com- 
more information contacts with physicians the hospital 
patients New York Hospital, Westchester Division. Gen- 
alized description. Conclusions: Primarily deals with treat- 
colon ment and building relationship the physician. order 
thereby strengthen this, technique developed having patient’s 
psychiat personal physician play permissive role with him, 
ourage the expression behavior. Responsibilities for cur- 
1050 tailment privileges were assumed another physician. 
Hence outlet for hostilities with doctor with whom patient 
had very infrequent contact. Similar techniques used with 
nurses, and believed that greater proportion female 
lerick All minology: Psychiatric and psychoanalytic. 
relations Amer. Jour. Psychiatry, Vol. 106, No. Dec., 1949. 
t 
Relationships Involved: attempt the family Welfare 
incidence family breakdown. Material Used: prelim- 
psychiatri nary and generalized description with several cited cases 
tly with the child. Some the kind community organization the Boroughs, the 
t-child and several pilot groups. Conclusions: survey 
rel both the services the Boroughs was undertaken determine the range 
and lat lan with the the problems, build contacts for the Association and 
relationsh the child. avoid first the identification the Bureaus with therapeu- 
lized but highly general tic work and hence with specialization 
1949 ital problems. Sources difficulties were the marked 
differences cultural patterns husband and wife, the 
lack participation the father the family, little oppor- 
tunity for boys and girls develop stable roles, and the 
Psychiatric Work Among the Bemba, Davidson isolation the immediate family. interviews and group 
volved: article discusses the treatment 
gen Nos] t her with some 
ive practice psychosis. Material Used: Relations, Vol. No. Oct., 1949. 
psychiatric disorder are discussed rather generally. 
The author states that out 2350 admissions The Role the Nursery School Child Guidance Clinic, 
the gener: hospital, onl one case of anxiety neurosis by Eveoleen N. Rexford. 
the Relationships Involved: Emotionally disturbed children are 
witchcraft. Psychosis, however, through the teamwork psychiatry, social service 
distributed the same proportion among Euro- nursery school. The nursery school made small 
emphasizes that the use shock therapy five seven, meeting two five days week, 
supplemented psychotherapy. makes recommenda- either for one-half whole day. Material Used: Five 
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experience with approximately 100 children year. 
Generalized material with two cases cited. Conclusions: 
teacher, student and volunteer work with each group. Little 
emphasis learning routines group activity. Great em- 
phasis nursery school extension psychiatric sessions. 
Allow for instant outlets activity, building relation- 
observe 
many behavior patterns which half-hour session with psychia- 


ships with other children, etc. Teacher able 


trist does not reveal. The nursery school can play effec- 


tive role teamwork with psychiatrist and social worker 
dealing with the conflict situations which are the expres- 
sion the working the growth process. 


Unspecialized psychiatric. 


rminology: 


Amer. Jour. Orthopsychiatry, Vol. 19, No. July, 1949. 


Problems Staff Interaction with Spontaneous Group 
Sheimo, Paynter, and Szurek. 

Relationships Involved: group children the Child 
Psychiatric Ward their interactions with each other and 
Material Used: 
history the gang 


the psychiatrists and nurses. six months’ 
study the children, effect, 
formations and conflict staff and patients. Conclusions: 
order reduce aggressive behavior among the children, 
was suggested that the staff’s reactions were merely at- 
was decided reduce rules and 
truggle took place be- 


tempts suppression. 
limitations minimum. major 
tween the staff and large gang children under one 
leader. Analysis the situations and the changes 
gang interaction that took place showed that major factors 


were the rivalry the two senior nurses, antagonism to- 
ward the senior and divisions between junior 
all the 
interacting people the group must included under- 
stand the 


nology: Unspecialized. 


Amer. Jour. Orthopsychiatry, Vol. 19, No. Oct., 1949. 


nursing staff and attendants. The results show that 


behavior group individual patient. 


Attempted production change group situations 
single individual. 
The Group Worker and Psychiatry, Graenum Berger. 


Relationships Involved: The relat 


boys various groups group work agency. 


ionship group workers 
Material 
Used: Four cases are presented boys with adjustment 


problems. Conclusions: The four cases are presented show 


what the situation was each case and what changes took 
place result the They dealt 


with the use program release aggression and gain 


group worker’s activities. 


social acceptance; the use group structure substitute 
for unsatisfactory home environment; the use group 
discussion process compensate for ineffectual 
and the use 


group leader relationship resolve sibling 
Psychiatric. 


Amer. Jour. Orthopsychiatry, Vol. 19, No. July, 1949. 


Terminology: 


Attempted production change group situation 
group activity. 


Field Techniques Social Psychological 
Community, William Sewell. 


Rural 


Relationships Involved: This 
because the author’s discussion the problems 


article primarily inte 

the the research group the community. 


survey chi training and 


sonality development the 


portance include the emphasis gaining local sponsor, the 


use the sponsor’s name through letter and later personal 


call school board clerks, who turn became local spon 


sor, and letter the mother advance interview. Cri- 


teria for selection interviewers, extended training and 


supervision maintain interviewer morale. Terminology: 


Unspecialized. 


No. Dec., 1949. 


Amer. Soc. Rev. 


International Co-operation Human Prob 


Monika Kehoe. 


Relationships Involved: exam 
among the Secretariat the United and the prob- 
lems developing effective among 
diverse cultural and political systems. Material Used: 

commonly the U.N. Secretariat. Conclusions: highly 
differentiated based funda- 
lar cultural background, but subdivided 


ituations which occur 


n of diinaes has developed, 
mentally simi 


} 


variations shades political opinion, and 
the necessity adapt the United States. Marked dis- 
crepancies cultural patterns behavior reinforce 
isolation, both socially and administrative standards. 
Association, which conveys staff desires the admin- 


istration, and tenant housing groups stabilize rela- 
tions. Aside from ining Progr: 
Services which help introduce newcomer the U.S., the 
Staff Counselor acts counselor the accepted sense, try 
ing person with problems grievances 
reach more effective adjustment within the framework 


his own cultural contexts. Unspecified. 


Human Relations, Vol. No. Oct., 1949. 


Factors Influencing Employee Morale, James Worthy 


Relationships Involved: 
with Sears Roebuck 


report years’ experience 
Material Used: General 

ized description the results the obtained 
their research program and the applications their 
Conclusions: After describ- 
ing the methods conducting organization surveys and the 


and Company. 


sults administrative practice. 


general structure the company’s personnel operation, the 
findings emphasize among other things the importance 
small organizational units, decentralizing, putting au- 
thority and responsibility the lowest level, abandoning 
rmitting each execu- 


the concept the span control (pe 


om- 
ren- 
er 
cur- 
ian. 
are 
vice 
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tive have only small number subordinates), dis- 
couraging specialization jobs and the consequent increase 
the amount supervision and the elaboration staff 
units. emphasizes that high morale by-product 
sound organization with maximum face-to-face relations. 
Unspecialized 
Business Rev., Vol. 28, No. Jan., 1950 
Factors limiting the potentialities change the indi- 
vidual. 
Study “Category,” 
Whetl lelinquents were 
hildren was the sole relationship investigated. Material 
1722 child: nst definite 
] I tl only chil I re pron 
t half oTte A childre 
‘ was no evidence that n 
nembers} only children. It is sus 
only chil mear less unless examined terms 
the involved, and consequently that 
ti psvc t theor of sibling 1 Iry, « child etc 
Soc. Vol. 44, No. July 
Mental Hyg plications the Effect Unemploy- 
ment the Family and the Child, Joan Fleming, M.D 
rticle deals with the effects 
pre the family’s relatior 
study, generalized from ac- 
Fs t S two paren and four children, and 
fat unemployed and their mother went work. 
When the father’s function supporting the 
dislocation the normal activities 
the fam remains home and thus creates con- 
the children’s adjustment both parents. the 
mother must work, and the father takes over her duties, 
may profoundly effect the children’s 
depending their age, the degree 
one the other the parents, the state 
lations others outside the family. there 
inadequate compensation away from home, the frustrations 
used unemployment may serious damage the 


children’s future relations with others. Terminology: Un- 
specialized. 


Mental Health Bull., Ill. Soc. for Mental Health, Vol. 27, 
No. 


Statistical Study Family Relationships Psychoneur- 


osis, Harrington Ingham. 


Relationships Involved: This article concerned with the 
frequency occurrence family crises and disturbances 
psychoneurotic patients compared controls. Material 
Used: 138 patients from the Student Health Service com- 
pared with 370 student controls. Questionnaire administered. 
Critical ratios used test significance. Conclusions: Mental 
illnesses conflict the family are the basic 
into mental 
illness one both parents; parents separated before 21; 


significant factors. These were broken down 


together 


parents rejection one both parents; 
rejection all parent figures; over-restriction parents; 
mental illness siblings; sibling conflict. contrast, death 
parent; 


parent physically ill; bicultural home; other 
relative the home; sibling favoritism; lack sibling (only 


size sibling group and relative ages siblings 
(position sibling group) show significance and hence 
gO against 


many hypotheses the psychiatric literature. 


Terminology: Unspecialized. 


Amer. Jour. Psychiatry, Vol. 106, No. Aug., 1949. 


Factors limiting the potentialities change the group. 
The Village Headman British Central Africa: Intro- 
Max Gluckman. 


Relationships Involved: Only 


interest the applied anthropologist. 


duction, 


small part this article 
deals with the 
relations the village headman his own village and 
the British administration. Material Used: summary and 
the Africa. 


Bantu village primarily group related 


generalization materials British Central 
Conclusions: 
the headman and each other. The headman the senior 
kinsman; also the key official, though usually unpaid, 


the administration. must enforce their rules and 


punished does not, and yet the same time many 
these rules are direct threats the system relations 
which himself one the most important parts. Gluck- 
man suggests much more careful study the headman’s 
position. Anthropological. 


Africa, Vol. 19, No. April, 1949. 


The Modern Evolution African Populations the Bel- 
gian Congo, Jacques Maquet. 


Relationships Involved: analysis the administration 
the Native populations and the factors other institu- 
tions affecting these populations. Material Used: General- 
ized summary and description. Conclusions: Four major dis- 


ruptive influences. Modification Congolese political struc- 
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tures restricting chief’s powers and bringing the groups 
into central hierarchy; education such that there one 
pupil every persons; Christianity, over half the tribal 
population agriculture largely tied European economy. 
second category are the detribalized, cities and workers’ 
camps. The administrative problem whether assimilation 
should the policy the government, since the detribalized 
show increasing number educated. Have attempted 
use Bantu law for detribalized, making very difficult for 
educated business. Although commission studying 
the problem, have tried take first step creating class 
card holders for those who pass certain requirements being 
assimilated. Unspecialized. 


Africa, Vol. 19, No. Oct., 1949. 


Musha’a Tenure and Co-operation Palestine, Raphael 
Patai. 


Relationships Involved: examination the reasons why 
the Arabs have not taken over the cooperative agricultural 
work, spite the example successful Jewish agricul- 
tural settlements. Material Used: Generalized description 
Arab village and Jewish kibbutz. Conclusions: Village 
land was formerly distributed annually every two-three 
years all the families the village and title was the 
Emirs. Inefficient, prevented borrowing money reasonable 
rates. 1917, spite efforts end it, percent 
land, musha’a. British started break up, but stopped 
1940. Opposed Arab political leaders leading sale 
Jews. Since break-up desired fellahin, the struggles 
end resulted opposing all apparent forms agricul- 
tural cooperation, and kibbutz appeared common 
land-holding system the same sort. Moreover, latter 
social Terminology: Un- 


form self-contained system. 


specialized. 


Amer. Anthropologist, Vol. 51, No. July-Sept., 1949. 


Rural Social Organization and Cooperative Labor, Solon 


Kimball. 


Relationships Involved: study the rural population 
Tuscola County, Michigan, with special attention the re- 
lationships built through the necessities labor exchange 
due the operation agricultural technology. Material 
Used: generalized description the types labor ex- 
change existence and the variations dependent upon differ- 
ences technology. Conclusions: The varieties work 
groups which have traditionally developed maintain greater 
stability until the technology itself begins change. When 
this occurs, the old groups break down; where there de- 
velopment larger agricultural units, longer possible 
exchange work, since the latter depends relatively equal 
contribution time and effort between the members any 
cooperative group. The breakdown these relationships also 
effects such institutions churches, schools, etc. The intro- 


duction change must organized around such factors. 
Terminology: Sociological. 


Amer. Jour. Soc., Vol. 55, No. July, 1949. 


Programs and development. 


Mental Disorders Public Health Problem, Robert 
Felix. 


Research and its Support under the National Mental 


Health Act, Lawrence Kolb. 


These two articles are interest the readers Human 
Organization because they summarize the activities the 
National Institute Mental Health training psychia- 
trists, clinical psychologists, psychiatric social workers and 
nurses, improving the quality teaching and the de- 
velopment research programs through fellowships and 
research projects. demonstration projects are being car- 
ried out act field laboratories develop public mental 
health methods and assay community factors influencing 


mental 


mental health. The most effective roles the specialists 
above mentioned being 


health 
assessed. survey current active research projects and 


program are 


research conferences have been recommended cover not 
only projects strictly psychiatry but also the socio- 
psychological and anthropological disciplines. 


Amer. Jour. Psychiatry, Vol. 106, No. Dec., 1949. 


For purposes abstracting articles for this section, the 


editors read the following journals: 


Africa: Volume 19, Nos. and 1949. 
Amer. Anthropologist: Vol. 51, No. 1949. 
Amer. Imago: Vol. Nos. and 1949. 
Amer. Indigena: Vol. No. 1949. 


Amer. Jour. Psychiatry: Vol. 106, Nos. and 
1949-1950. 

Amer. Jour. Soc.: Vol. 55, Nos. and 1949. 

Amer. Jour. Orthopsychiatry: Vol. 19, Nos. and 1949. 
Vol. 20, No. 1950. 

Amer. Psychol.: Vol. No. 10, 1949. 

Amer. Soc. Rev.: Vol. 14, No. 1949. 

Genetic Psychol. Mon.: Vol. 40, Aug. and Nov., 1949. 

Harvard Business Review: Vol. 28, No. 1950. 

Vol. No. 1949. 


Human Relations: 


Jour. Abnormal Social Psychoi.: Vol. 44, Nos. and 
1949, 

Jour. General Psychol.: Voi. 41, Oct., 1949. 

Jour. Genetic Psychol.: Vol. 75, Sept., 1949. 

Jour. Psychol.: Vol. 28, Oct., 1949. 

Jour. Social Psychol.: Vol. 30, Aug., 1949. 

Mental Health Bulletin Vol. 27, No. 1949. 

Personnel: Vol. 26, Nos. and 


Psychoanalytic Quarterly: Vol. 18, Nos. and 1949. 
Psychol. Bulletin: Vol. 46, Nos. and 1949. 
Psychosomatic Medicine: Vol. 11, No. 
Rhodes-Livingstone Jour.: No. 1949. 
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Some Recent Books 


Human Society, Kingsley Davis, Macmillan Co., 
York, 1949, pp. 655. 


Kingsley Davis social scientist who has concerne 
himself constantly with both the problems academic 
search and applying the results this research pract 

problems contemporary human relations. With 
kground, well qualified set forth the essentials 


structure that neophyte the field should 


about. Human Society such exposition. 


The treatment sociological and divided into the 
ing six parts: (1) The Nature Human Society; (2) 
Individual and His Society; (3) Major Groups (this sec 


tion ranges from family and social class rural and 
communities and crowds) (4) Major Institutions; (5) 


Society; (6) Social Change. 


The author manages describe his subject with remar! 
ably little jargon, fact which itself makes the bool 
usual. Right the start there mention the special prob 
lems the applied social scientist 


social scientist usually accepts 


agreed upon In 


values (the ones 


certain soc 

his society) and merely studies the means attaining 
them. thus eliminates from his inquiry the very 
phenomena that from sociological point view 
most fundamental bases social existence. But 
failure adopt scientific attitude may still furtl 


versies—i.e., disputes which 

and espouse one set values 

propagandist wishful thinker, the very opposite 

scientist. one thinks ili him for this, except thos 


side, because partisanship public issues 


oO 

Special features the book include treatment the 
topic isolated children and the inferences made from 
then the importance socialization for individual’s 


chapter population problems, 


development society; 


particular interests, and some cogent re- 


one of the 


] 


marks social change. 
Most the book clear and the general reference for 
each chapter adequate, but occasional!y the author depends 


source for generalization, for example, when 
cites Normano and Gerbi the Japanese South 
America for generalization Japanese social structure 
and assimilation. The work Willems this regard 
considerably more reliable and might lead somewhat 
different conclusions what 


weak 


terms “organized 


The important thing about this book text social 
that sticks discussion social structure and 
that within this framework social relations such groups 
kin, community, class and religion are included. addi- 


science 


HUMAN ORGANIZATION 


tion, the reader Organization has added 


point interest that the author constantly aware 
and careful point out the relevance his descriptions 
and analyses social structure current problems human 
relations. 


Bottom-Up Management, William Given, Jr., Har- 
and Bros., New York, 1949, pp. 171, $2.50. 
Shoe like 


direction greater 


American Brake Company, 
has been moving 


ation management more people. Its president 


this book order report Brake 


answer the problem and its success. Brake Shoe made 


many branches, and independence 


nong the encouraged: top 


management 


attempts 
base its decisions upon information from persons down the 


and permit them exercise their own judgment. 


The emphasis people and methods; budgets 


are guides 
not 


controls. Research and experiment encouraged, mis 


takes are expected and permitted. The emphasis 


] 


right people working and ensure this, execu- 


tives are encouraged know those under them and know 


about them. The importance the employee’s family 
business recognized as, the importance the community. 


One feels when reading this book that Brake Shoe 


l 1 It would 


done a good iob. 


impossible from reading the 


sat 


Job 


bool one’s own busines 


since little told the actual organization the business 
whereby “bottom-up achieved. Much 
apparently depends upon the selection the type 


son 


capable such management. How this done, except 
trial and error, and encouraging executive know 
possible about those who work for him, not 
Thus, this 


lating the student human organization will the 


much 
set forth. book will not useful 
executive who can respond intuitively the many apt slo- 
gans, aphorisms the language the executive, with which 
this book is filled. 
Methods Busch, 
New 


Henry 


1949, pp. X-107. 


Industry, 


York, 


Conference 
and Bros., 
Practical 


Basic Theory Group Thinking and Tested Applications 


The subtitle of this book Handbook of 


Industrial Situations.” some extent this seems mis- 


leading, since there systematic development the book 
and for 
very little descriptive 
material such applications given. are, however, 


any “basic theory group thinking,” 


applications industrial situations,” 


chapters dealing very generalized way with “How Con- 
ference Methods are Used Industry,” Meth- 


ods Industrial Education,” and on. 


Nevertheless, this little book useful Hand- 


*Charles McCormick, The Power People, Harper and Bros, 
New York, 1949, was reviewed the last issue 


Organization. 
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book” claimed. outlines the areas industry which 
conference methods may useful, the steps taken 
setting conferences, planning and conducting confer- 
ences, and how lead them, providing many useful rules 
thumb each step. Briefly discussed the book are the 
benefits expected from conference methods, such as: 
(1) flow tested ideas; (2) better 
acquaintance with persons lower down the ranks, and 


increased 


hence better opportunity appraise them; (3) Greater 
familiarity all concerned with the details the business; 
(4) Better 


(5) improvement communications; (6) de- 


training persons the lower supervisory 
levels 
more harmonious personal relationships, and 


many others. 


The author’s emphasis and his interest apparently upon 
the development and spread ideas rather than changes 
produced the relations people (although does not 
ignore the latter). This book will useful those setting 
already conducting conference systems their com- 
panies, and even those who simply wish improve the 
their board directors’ meetings. Those in- 
terested management” will, course, want 
examine it. Professor Busch, matter fact, devotes one 
short section “multiple management” and McCormick 


and Co. 


Social-Class Influences upon Learning, Allison Davis, 
Harvard University Press, Cambridge, Mass., 1949, pp. 100. 


Anthropologists and other students human social be- 
havior who are concerned with developing generalized 
science human relations, unfettered traditional, arti- 
ficial and academic boundaries, may point with some pride 
this little book. vindication the basic soundness 
their insistence that social behavior general na- 
tural and useful area investigation and that intensive 
work one the traditional subdivisions this area (psy- 
chological testing) must misleading the extent that the 
other aspects making the totality are ignored. 


Professor Davis begins pointing out that effec- 
tive, teacher must know good deal about the “cultural 
environment” and “cultural motivation” his pupils. All 
inhabitants the United States have certain behaviors 
common, but there are also great differences. Professor Davis 
particularly concerned with those differences behavior 
that separate one social class from another. After brief 
liscussion social classes America general, then 


describes some detail the differences training children 
the lower and middle classes, and the patterns rewards 
and punishments which the behavior children these 
two classes conditioned. Training lower class child 
makes him physically aggressive his relationships with 
others. This carried into the schoolroom and expressed 
aggression against and hostility toward the teacher. His 
training also tends teach him seek rewards im- 


mediate physical satisfactions rather than future objec- 
tives. Success school and cooperation with the teacher 
are frequently looked upon his associates and even his 
family marks weakness. 


Children middle and upper classes, the contrary, 
have their aggressive tendencies curbed from early age. 
They are taught cooperative and helpful and put 
aside presently possible gratifications obtain future ends. 
Problem-solving and good marks and conduct school are 
commended and rewarded. 


Professor Davis argues that because such differences 
training, must expected that lower-class children 
will less well intelligence tests they are now de- 
signed. effectively demonstrates that this the case. 
important problem devising adequate intelligence tests, 
then, eliminate the “cultural bias” existing because 
differential child-training and conduct standards. Profes- 
sor Davis describes very general way how this can 
done. and his associates are trying develop intelligence 
tests without “cultural bias.” Thus, examination in- 
telligence testing, which hitherto concerned only psycholo- 
gists working area hedged traditional and aca- 
demic boundaries, from the point view generalized 
science human relations, has demonstrated important 
tations and deficiencies the tests and has opened the way 
for more soundly planned work. also points out that 
the range abilities included intelligence much wider 
than that covered the tests which, and large, are con- 
cerned only with linguistic abilities, not necessarily the only 
best basis for such tests. Thus, probable that many 
instances, the efficiency present tests for middle and upper 
class children dubious. 


While feel that the concept social class has been 
somewhat over-emphasized recent studies, and that has 
been given concreteness not warranted the facts, 
can useful, this work, though its limitations 
should kept mind. hope into this more detail 
general review some the recent literature social 
class. With regard the present study might said 
that all have known children who would probably 
classified upper middle class but who behave very 
the manner Professor Davis attributes the lower 
class, and vice-versa. and large, Professor Davis 
probably right, but too great emphasis the over- 
simplified taxonomic class approach ignores the actual dy- 
namic social processes which individuals are involved, 
and which important degree their behaviors are 
determined. only fair Professor Davis point out 
that has very much concerned himself with the study 
the dynamics individual situations may seen 
Children Bondage, Allison Davis and John Dollard 
(American Council Education, Washington, D.C., 1940), 
part the series studies upon which the book here re- 
viewed based. 
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HARVARD BUSINESS REVIEW 


“The Magazine for Thoughtful Businessmen” 


JANUARY 1950 NUMBER BI-MONTHLY 


6 

The Danger Drifting DEAN DONALD DAVID the Harvard Business School—draws the 
important distinction between “freedom to” and the equality opportunity and 
the equality which make the difference between welfare society and welfare state. 
points out how easy drift into the welcoming arms the welfare state and how this must 


against. for the program going placed the hands the businessman, because 
have civilization and the businessman, whether likes not, has assume new responsi- 
What, specifically, are those responsibilities? How can businessmen avoid their own brand 


Financing Capital Formation STAHRL EDMUNDS the Northwestern National Life Insurance 
Company—w ith present sources new drying up, and traditional methods equity financing becom- 
ing antiquated, where can business and what can secure venture 

Use Tests Employee Selection MASON HAIRE, Institute Industrial Relations, University 
California—a critical approach the question whether psychological tests should used given business 


situation; the practical implications. 
Labor Leaders and Society Imberman and DeForest—has management over- 
looked effective way getting along with frustrated” labor leaders? 
Factors Influencing Employee Morale JAMES WORTHY Sears, Roebuck and Company—reports 
the results ear survey running counter many accepted management theories. 
Integration the Textile Industry JESSE MARKHAM Vanderbilt University—do the radical 
changes the textile industry make vulnerable antitrust prosecution? 
Periodic Stock Dividends JOSEPH BOTHWELL, Financial Consultant—the first reliable 
report what results can anticipated from stock dividend policy; from both management 
holder viewpoints. 
Appraising the Board Directors WILBUR BLAIR, Counsel and Secretary, Federal Reserve Bank 
company appraisal 
Business ospects and Problems the 1950’s JOSEPH SNIDER the Harvard Business School 
faculty forecasts business conditions which have become popular with our readers. 


Ahead, new feature beginning with this issue—what you not know, and need find out 
fast, about the fact increasing life expectancy and the pensions-retirement problem. 
Looking Around, new feature beginning with this issue—the problem selecting the volumes from busi- 
ness literature which should the executive’s bookshelf; information and guidance. 
OVER 100 PAGES TIMELY, CHALLENGING READING 
BUSINESS REVIEW 
Box 91, Soldiers Field Station, Boston 63, Massachusetts 
Please enter order for: 
Copy January 1950 Business Review $1.50 
1-Year subscription Business Review (begin January) $6.00 
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